HAVACILIKTA

Kaptan Pilot Kemal Mustafa HELVACIOGLU
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« AIRLINE PILOTU IHTIYACINA BAKIS
» YENI TEKNOLOJI ILE DEGISEN EGITIM

« ONERILER
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HAVAYOLLARI PILOT IHTIYACINA 10 YILLIK BAKIS

City-pairs Active
Passenger trips with direct flights commercial aircraft
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Pilot age in 2016

A maturing <35

pilot population

s 35-49

Mandatory retirement age is 65 S50 Pilots retiring

or exiting
the workforce
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AMERICAS EUROPE SR  &AFRICA ASIA-PACIFIC New pilots required
+85K +50K I +30K +90K erdgrr:“g:ement
New pilots New pilots New pilots New pilots P

Of pilots flying by 2027 have New pilots/day New captains
not started to train yet
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Pilot supply*
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Airline-focused flight Universities, military Small regional flight
training academies & business aviation clubs & schools

2016 yiinda tum dinyada U¢ ana
kaynaktan vyaklasik 20.000 pilot
havayolu sektortne giris yapmistir.
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Tarkiye G

UCAK TiPLERINE GORE KAZA ORANLARI

.Fatal accident per million departures B737 A320

-2nd generation: -3rd generation: -4th generation:

- -2" jet generation -Glass-cockpit -FBW

-Nav display -Flight Envelope
-FMS -Protection

.2"d generation

.4th generation
.3 generation
—————
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YEARS OF OPERATION
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A330
01 Haziran 2009
RIO DE JANEIRO-PARIS
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A320
28 Aralik 2014
SUBAYA-SINGAPUR
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Trkipe Ozel Sekidr Havaclk Igletmeleri Dernegi

FAKTORLERE GORE KAZA&OLAY YUZDESI — SON 15 YIL

s m Genl

~ mGen2
m Gen3 B737
m Gen4 A320

4096

3526




PILOT EGITIMINDE DEGISIM

Repetitive &
foreseeable

Unique &
unforeseeable

Evidence No evidence

What we Eﬂe‘\\ What we don't

know

know
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ENSURE COMPETENCY TO MANAGE BOTH
FORESEEN AND UNFORESEEN EVENTS

| Sektdr Havacik lpletmeleri



APK: Application
of Procedures

FPA: Flight Path
Management
(Automation)

SAW: Situation
Awareness

COM:
Communication
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Trkipe Ozel Sekidr Havaclk Igletmeleri Dernegi

PILOT EGITIMINDE DEGISIM

Resilience

L)

N
e

D S
COM " FPM ow KNO PSD WLM

FPM: Flight Path  LTW: Leadership  KNO: Knowledge  PSO: Problem  WLM: Workload
Management and Teamwork Solving and Management
(Manual Control) Decision Making
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PILOT EGITIMINDE DEGISIM

ICAO
FOQA  PILOT
ATQP COMPETENCIES

« ATQP: Alternative Training and Qualification Program
« FOQA: Flight Operations Quality Assurance
« MPL: Multi-Crew Pilot License

- EBT: Evidence-Based Training
« UPRT: Upset Prevention and Recovery Training
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“Tarkiye Ozel Sekir Havacilk Igletmeleri Dernegi

PILOT TEMIN KAYNAGI

1. CADET PROGRAM

CPL/ATPL — MPL
FTOs&Universities

TYPE RATING TRAINING
2 MONTHS

10 DAYS 1,5 MONTHS

2. TRT+LINE TRAINING
APPROVED TRAINING ORGANIZATION OM-D

ﬁ%a\’ -~ ﬁ%&»
' N <
LINE TRAININ ) '

1,5 MONTHS N

LINE TRAINING, m )
15 DAYS

TYPE RATING TRAINING
2 MONTHS

3. DIRECT ENTRY CAPTAIN — F/O
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KABIN MEMURU TEMIN KAYNAKLARI

1. NEW ENTRY TRAINING

, TRAINING CENTER AIRLINE
KALYONCU UNI. .
G wm B e -~
[l o A
OPERATOR
CEET FAMILIRIZATION
INITIAL TRAINING CONVERSION vt

2. EXPERIENCED CREW TRAINING
AIRLINE

e g (IO
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OPERATOR CEET FAMILIRIZATION
CONVERSION FLIGHT
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Trkipe Ozel Sekidr Havaclk Igletmeleri Dernegi

ONAYLAYICI UCAK TEKNISYENI TEMIN KAYNAKLARI

1. 147 ONAYLI OKULDAN YENI MEZUN OLMUS LISANSLI KIiSILER iGiN (Ornek Kapadokya MYO)

ON-THE-JOB TRAINING?

(Trainee + Supervisor)

" INITIAL2 & TASK TRAININGS?

(HF, FTS EWIS, SMS, MOE.. .etc..)

Theo.?

(Classroom)

Prac.?

Min. 2 -5 yil arasi
(On wing)

tecriibeye sahip

145 MAINTENANCE ORGANIZATION

A
e — )

INITIAL? & TASK TRAININGS?,

(HF, FTS EWIS, SMS, MOE.. .etc..)

737-800

TYPE TRAININ
Theo.3 (Classroop

737-800 + A320 NEO

737-800

3. PEGASUS PERSONELI (Onaylayici ugak teknisyenlerinin yetkilerinin devam ettlrllebllmeS| icin)

SPECIAL
INITIAL TRAININGS 2 TRAININGS
(HF, FTS EWIS, SMS, MOE...etc..) 2
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OPERASYON MEMURU, RAMP VE MISAFIR HIZMETLERI PERSONEL
TEMIN KAYNAKLARI

1. YENI ISE GIRIiS EGITIMLERI

TEMEL EGITIM

= et

> 57 f o alw
cidd
DERSHANE EGITIMi SAHA EGITIMI

2. TECRUBELI i$E GiRi$ EGITIMLERI
$IRKET USULLERI EGITiMi
— et
cidd

DERHANE EGITIMI SAHA EGITIMI
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ONERILER

Universitelerin pilotaj bélimlerine 6drenci aliminda 6zel yetenek
sinavlarinin uygulanmasi

MPL ve Kadet programlari uygulanmasi icin Universitelere elastikiyet
verilmesi

Kabin memuru ve Yer Isletme personeli yetistiren MYO ve Fakiiltelerin
SHGM'den onay alma sureclerinin tamamlanmasi ve akredite olmalari.

Sektore yonelik doktora ve sertifika programlarinin cesitlendirilmesi.

Tazeleme egitimlerinin  e-learning seklinde verilmesine miisaade
edilmesi.

Egitim kayitlari ve sertifikalarin elektronik ortamda muhafaza edilmesinin
kabul edilmesi.
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