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FOREWO RD 

 

Dear Colleagues, 

 

 

The year 2014 marks the 100th anniversary of the first commercial flight. Throughout these one hundred 

years, aviation safety has remained the top priority. Cabin operations play a critical role in the safety of 

air transport worldwide. IATA is proud to launch this 1st Edition of the Cabin Operations Safety Best 

Practices Guide. 

 

This Guide provides operators with examples of policies and procedures for Cabin Crew in normal, 

abnormal and emergency situations which can be adapted to meet the unique requirements of their 

operation. IATA is committed to updating these guidelines to provide operators with necessary 

information to address emerging risks and share new best practices. 

 

We would like to thank those experts who provided their inputs, particularly the industry specialists from 

the IATA Cabin Operations Safety Task Force (COSTF), airline experts and government bodies who have 

contributed to the creation of this document. 

 

Kevin Hiatt 

Senior Vice President 

Safety and Flight Operations 
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DEFINITIONS  

The IOSA Standards Manual contains a complete list of Cabin Operations Safety related definitions. 

These can be viewed at: www.iata.org/iosa . For the purposes of this guide, the following definitions 

apply: 

Cabin Crew Crew members that are not Flight Crew members 

and are designated to perform safety duties in the 

passenger cabin in accordance with requirements of 

the operator and the Authority; qualified to perform 

cabin functions in emergency situations and enact 

procedures to ensure a safe and orderly evacuation 

of passengers when necessary.  

Equivalent Terms: Flight Attendant, Cabin Attendant 

Crew Member A member of either the Flight Crew or the Cabin 

Crew; when used in the plural (i.e. Crew members), 

refers to flight and Cabin Crew collectively.  

Pilot-in-Command   Pilot assigned to each flight that is responsible for 

the operation and safety of that specific flight at all 

times.  

Crew rest seat Seat intended for Crew rest during cruise. 

Emergency exit rows Passenger seat rows leading to an emergency exit. 

Evacuation Passengers and/or Crew evacuate aircraft via escape 

slides, doors, emergency exits, or gaps in fuselage, 

usually initiated in life threatening or catastrophic 

events. 

Flight Crew The Crew members essential to the operation of an 

aircraft, the number and composition of which shall 

not be less than that specified in the operations 

manual and shall include Flight Crew members in 

addition to the minimum numbers specified in the 

flight manual or other documents associated with 

the certificate of airworthiness, when necessitated 

by considerations related to the type of aircraft 

used, the type of operation involved and the 

duration of flight between points where Flight Crews 

http://www.iata.org/iosa
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are changed. 

For each flight, the Flight Crew members shall 

include the Pilot-in-Command  and may include, as 

appropriate: 

One or more Co-Pilots; 

²ƘŜƴ ŀ ǎŜǇŀǊŀǘŜ ŦƭƛƎƘǘ ŜƴƎƛƴŜŜǊΩǎ ǎǘŀǘƛƻƴ ƛǎ 

incorporated in the design of an aircraft, one flight 

engineer especially assigned to that station, unless 

the duties associated with that station can be 

satisfactorily performed by another Flight Crew 

member, holding a flight engineer license, without 

interference with regular duties; 

One member who holds a flight navigator license in 

all operations where, as determined by the State of 

the Operator, navigation necessary for the safe 

conduct of the flight cannot be adequately 

accomplished by the pilots from the pilot station; 

One member who holds a valid license, issued or 

rendered valid by the State of Registry, authorizing 

operation of the type of radio transmitting 

equipment to be used. 

Infant ¢ƘŜ ǘŜǊƳ φƛƴŦŀƴǘ  ǊŜŦŜǊǎ ǘƻ ǎƳŀƭƭ ŎƘƛƭŘǊŜƴ ŀǎ 

defined by the Authority. If the Authority does not 

have a definition, the operator would publish its own 

definition in the OM. An infant is typically defined as 

a child that is less than two years of age. 

Rapid Deplaning Passengers and/or Crew rapidly exit aircraft via 

boarding doors and via jet bridge or stairs, for 

precautionary measures. 

Senior Cabin Crew Cabin Crew appointed by the operator to act as 

chief/Lead Cabin Crew of the Cabin Crew and to take 

orders directly from the Pilot-in-Command. 

Safety Safety (Operational) 

A condition in which the risk of injury or damage 
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occurring during operations is limited to an 

acceptable level. 

Security Security (Aviation) 

The safeguarding of civil aviation against acts of 

unlawful interference, achieved by a combination of 

measures and human and material resources. 

Unaccompanied Minor An unaccompanied minor is a child under 12 years of 

age or, at the request of the parent or guardian a 

child who is over 12 years of age, who is travelling 

ŀƭƻƴŜ ƻǊ ǿƛǘƘ ŀ aŜƳōŜǊǎΩ ŜǎŎƻǊǘΦ  
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INTRODUCTION  

This is the first edition of the IATA Cabin Operations Safety Best Practices Guide. It is intended to 

provide in a single and ŎŜƴǘǊŀƭ ǊŜŦŜǊŜƴŎŜ ǎƻǳǊŎŜΣ ŎƻƳōƛƴƛƴƎ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέΣ ǎŀƳǇƭŜ ǇǊƻŎŜŘǳǊŜǎΣ 

industry-agreed recommended practices and regulations relating to the delivery of a safe and efficient 

cabin operations. This guide contains valuable guidelines, which can be used as benchmarks for airline 

management to use when establishing their corporate policies, procedures and training programs for 

Cabin Crew. 

These guidelines are not intended to replace or to contradict any current State regulations or the IOSA 

Standards Manual. Air Carriers should always comply with the regulations and requirements of their 

competent Authority. It is also the intention of this guide to promote a greater understanding and 

awareness of the important role of Cabin Operations Safety. 

This guide is available in electronic format with links to pertinent websites containing key Cabin 

Operations Safety related information for airlines.  We expect these guidelines to develop over time. 

Please contribute to their evolution with your suggestions in order to continually improve the content 

and increase its usefulness to IATA Member Airlines. Comments and suggestions for improvement are 

welcome, please contact: cabin_safety@iata.org.  

mailto:cabin_safety@iata.org


      

 

INTERNATIONAL AIR TRANSPORT ASSOCIATION   Å   CABIN OPERATIONS SAFETY BEST PRACTICE GUIDE   Å   P28  

1   SECTION ð IATA CABIN OPERATIONS SAF ETY  

IATA Cabin Operations Safety is an industry resource dedicated to enhancing the profile of Cabin 

Safety, cabin operations, management and delivery. This is to provide members with the tools, 

services and strategies to continue to achieve operational safety and excellence. It is the industry 

focal point for Cabin Operations Safety issues and for the promotion of best practices related to the 

duties of Cabin Crew. 

Cabin Safety is a key area which impacts on operational safety. Historically, the role of Cabin Crew 

was seen as limited to evacuations in a post-accident scenario. Although this remains an important 

and essential duty of Cabin Crew, today the role of Cabin Crew goes beyond passenger evacuations.  

Cabin Safety deals with all activities that Cabin Crew must accomplish during the operation of an 

aircraft to maintain safety in the cabin. Cabin Crews contribute to safe, effective, and efficient 

operations in normal, abnormal and emergency situations. As demonstrated in numerous events, 

Cabin Crew play an important role in preventing serious incidents and accidents, including (but not 

limited to) events such as in-flight fires, unruly passengers or decompressions. It is for this reason 

that lATA focuses on Cabin Safety and continues to develop standards, procedures and best practices 

to ensure safety in all aspects of cabin operations.  IATA works with airlines, manufacturers and other 

industry partners in raising standards and implementing best practices.  

Cabin Safety ƛǎ ŀ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ŀǾƛŀǘƛƻƴ ǎŀŦŜǘȅ ŀǎ ƛǎ ŀƴ ŀƛǊƭƛƴŜΩǎ ǎŀŦŜǘȅ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳ 

which includes proactive data collection and the ensuing prevention activities regarding: 

¶ Cabin design and operation 

¶ Equipment 

¶ Procedures 

¶ Crew training  

¶ Human performance 

¶ Passenger management 

 

1.1  IATA CABIN SAFETY  INITIATIVES  

IATA seeks to continuously contribute to the reduction of incidents or accidents, and costs associated 

with ensuring the safe operation of commercial aircraft. This is achieved through the: 

¶ Development and promotion of recommended practices for the industry 

¶ Analysis of worldwide trends and the initiative of corrective actions 

¶ Cooperation with aircraft manufacturers in developing technical installations, equipment and 

design 
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¶ Organization of conferences and workshops to bring together a broad group of experts and 

stakeholders 

 

1.2  CABIN SAFETY  GUIDELINES  

During 2012, lATA worked on specific issues of concern to the Industry in terms of Cabin Safety, such 

as: 

¶ Unruly passenger prevention and management 

¶ Handling dangerous goods incidents and lithium battery fires in the passenger cabin 

¶ Guidelines for electronic cigarettes in the passenger cabin 

¶ Mitigating a laser illumination in the passenger cabin 

¶ Turbulence management (enhanced guidelines) 

¶ Inadvertent slide deployment prevention (enhanced guidelines) 

These guidelines are available at: www.iata.org/cabin-safety 

 

1.3  HEALTH AND SAFETY GUIDELINES ð PASSENGERS AND 

CREW  

IATA also drafts guidelines specific to the health and safety of passengers and Crew. The latest 

guidelines that were drafted in 2012 and early 2013 include: 

¶ Death on board 

¶ Person emitting radiation: Transport of a person who is, or may be, emitting radiation 

¶ Insulin-treated diabetes: For assessment of fitness to work as Cabin Crew 

¶ Suspected communicable disease ς General guidelines for Cabin Crew 

¶ Procedures for suspected food poisoning on board 

¶ Seizure disorders: Guidelines for assessment of fitness to work as Cabin Crew 

These guidelines are available at: www.iata.org/health 

 

1.4  GADM AND STEADES CABIN SAFETY   

Global Aviation Data Management (GADM) is an electronic platform that provides a range of Cabin 

Safety materials, which will continue to revolve over time. If you would like to register for the public 

http://www.iata.org/cabin-safety
http://www.iata.org/health
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website in order to gain access to Cabin Safety information please go to the following link for 

registration:  

http://www2.iata.org/registration/getemailpage.aspx?siteurl=gsic 

STEADES Cabin Safety 

IATA provides a business intelligence tool (STEADES) with a focus on automating reports and 

benchmarks which provides access to data, analysis, and global safety trends on established key 

performance indicators in comparison to worldwide benchmarks. This enhances safety for IATA 

member airlines. Examples of in-depth Cabin Safety analysis include:  

¶ LƴŀŘǾŜǊǘŜƴǘ {ƭƛŘŜ 5ŜǇƭƻȅƳŜƴǘǎ όL{5Ωǎύ 

¶ Fire, smoke and fume events 

¶ Passengers and Cabin Crew injuries 

¶ Turbulence injuries or incidents 

¶ Rapid deplaning and evacuations 

¶ Unruly Passengers incidents 

¶ Operational pressure 

 

1.5  IATA CABIN OPERATIONS SAF ETY  TASK FORCE  

The work of IATA is completed with the input and support of IATA member airlines in the form of a 

task force, this work is done for the benefit of IATA member airlines worldwide. IATA Cabin Safety is 

supported by member airlines that form an important task force that assists IATA to: Represent. Lead 

and Serve the airline industry in matters of Cabin Operations Safety.  

IATA Cabin Operations Safety Task Force (COSTF) reviews all aspects of cabin operations to improve 

safety and operational efficiency. Members of the COSTF are representatives from IATA Member 

airlines who are experts in the following areas: 

¶ Cabin Safety and Operations 

¶ Cabin Safety Training  

¶ Accident Investigation  

¶ Human Factors  

¶ Quality Assurance  

The Cabin Operations Safety Task Force (COSTF) Membership consists of representatives from IATA 

Member airlines. Members are of an appropriately senior management level with influence on 

decisions taken by their company with respect to Inflight Policies and Practices.   

http://www2.iata.org/registration/getemailpage.aspx?siteurl=gsic
http://www.iata.org/whatwedo/workgroups/Pages/sacwg.aspx
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The COSTF mandate includes:  

¶ Maintaining current the IOSA Standards Manual (ISM) by conducting the annual revision of 

Section 5, Cabin Operation (CAB) of the IOSA Standards Manual (ISM), and provide input or 

opinions relating to questions regarding the CAB section of the ISM as applicable.  

¶ Implementing and maintaining a Cabin Safety Best Practices Guide: Develop, establish and 

promote standards, procedures and best practices to ensure safety and security in all aspects 

of cabin operations in commercial aviation.  

¶ Supporting the development of programs for IATA conferences, seminars, exhibitions and 

training related to cabin operations and safety.  

¶ Supporting the Accident Classification Task Force (ACTF) through the review of the accident 

classification for the Cabin Safety section of the IATA Safety Report. 

¶ Developing  strategies  to  reduce  injuries  or  cost,  associated  with  the  operation  of 

commercial aviation safety.  

¶ Proposing improvements and future needs of strategic importance to commercial aviation 

safety as applicable to cabin operations.  

¶ Acting as forum where issues on current and anticipated Cabin Safety Operations can be 

discussed and guidance provided in the effected business process or activity.  

¶ Providing advice and support to the IATA nominated representatives involved in activities 

with regulatory authorities, the Industry and any other relevant activities.  

¶ Analyzing worldwide developments in the field of Cabin Operations Safety, in liaison with 

other agencies and organizations. 

 

1.6  IATA OPERATIONAL SAF ETY AUDIT (IOSA)  

The IOSA (IATA Operational Safety Audit) program is an internationally recognized and accepted 

evaluation system designed to assess the operational management and control systems of an airline. 

All IATA members are IOSA registered and must remain registered to maintain IATA membership, 

which is synonymous with best practice in airline safety. 

Every year the IOSA Standards Manual undergoes a thorough revision in all sections, which includes 

the review of Section 5 ς Cabin Operations (CAB). 

The lATA Operational Safety Audit (IOSA) manual contains a section dedicated to cabin operations 

which addresses key elements of Cabin Safety. IOSA Cabin Operations includes standards for:  

1. Management and Control 

2. Training and Qualification 

3. Line Operations 

4. Cabin systems and Equipment 
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Benefits for airlines and regulators: 

¶ Quality audit program under stewardship of IATA  

¶ Continuous updating of standards to reflect regulatory revisions and best practices  

¶ Elimination of audit redundancy, reducing costs and audit resource requirements   

¶ Accredited audit organizations with formally trained and qualified auditors  

¶ Accredited training organizations with auditor training courses  

¶ Structured audit methodology, standardized checklists 

For more information on IOSA and to download the latest version of the IOSA Standards Manual, 

which includes the cabin operations standards and recommended practices, please go to: 

www.iata.org/iosa 

 

1.7  BRINGING IOSA TO  THE NEXT LEVEL - ENHANCED IOSA  

The IATA Operational Safety Audit (IOSA) program has laid a solid foundation for improved 

operational safety and security, eliminating redundant industry audits. But since its creation in 

2003, audit protocols have remained largely unchanged. It is now time to bring even more efficiency 

to the evaluation of operational safety and security practices, adding value to the IOSA experience 

for airlines. This is what enhanced IOSA is about. Enhanced IOSA is designed to ensure the following 

benefits: 

¶ Continuity: operators will maintain continuing conformity with all IOSA standards 

throughout the registration period by conducting ongoing audits as an integral part of their 

internal quality assurance program. Operators will not only continue to be audited by 

accredited Audit Organizations (AO), but will have the responsibility for conducting ongoing 

audits against IOSA Standards and Recommended Practices (ISARPs) under their internal 

quality assurance program.  

¶ Implementation: the 24-month on-site renewal audit conducted by AOs will focus on 

ensuring the IOSA standards are implemented by operators.  

¶ Reliability: operators will demonstrate the reliability and integrity of their internal quality 

assurance system, to include appropriately trained and qualified auditors. This will be 

achieved by conducting ongoing internal audits against ISARPs and producing a detailed 

Conformance Report.  

¶ Standardization: the implementation of published auditor action steps tailored for each 

ISARP. 

  

http://www.iata.org/iosa
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2  SECT ION ð SAFETY  

2.1  THE CONCEPT OF SAFET Y 

²ƛǘƘƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŀǾƛŀǘƛƻƴΣ {ŀŦŜǘȅ ƛǎΥ  ά¢ƘŜ ǎǘŀǘŜ ƛƴ ǿƘƛŎƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ƘŀǊƳ ǘƻ ǇŜǊǎƻƴǎ ƻǊ ƻŦ 

property damage is reduced to and maintained at or below, an acceptable level through a continuing 

ǇǊƻŎŜǎǎ ƻŦ ƘŀȊŀǊŘ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ǎŀŦŜǘȅ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘέ όL/!h Safety Management Manual 

(SMM), Doc 9859, Third Edition, 2013) 

Safety is the air transport industryΩǎ ƴǳƳōŜǊ ƻƴŜ ǇǊƛƻǊƛǘȅΦ CƻǊ нлмн ǘƘŜ ƛƴŘǳǎǘǊȅ ²ŜǎǘŜǊƴ-built jet hull 

loss rate was 0.20 per million sectors flown which is a 77% improvement in the accident rate over the 

last 10 years. The IATA member airline accident rate was 0.00. See the IATA Safety Report: 

http://www.iata.org/publications/Pages/safety_report.aspx 

Airlines have a responsibility for the safety and security of their passengers and Crew and to ensure 

that their company policies are communicated to their employees. Cabin Crew need to have a strong 

commitment to safety and security and understand their role and contribution in the event of an 

emergency. In particular, they should be encouraged to report any concerns they may have on the 

safety or security on board.  

The content of the section on Safety is intended to provide airlines with a central reference source 

covering the roles and responsibilities of Cabin Crew. The guidelines are based on the best industry 

practices and regulations known at the time of publication.  

National regulations and the IOSA Standards Manual always take precedence over the contents of 

this manual.  

In establishing their safety policy, it is important for airlines to induce a safety culture to all personnel 

in the organization, and to ensure responsibility and co-ordination with all relevant departments.  

In the event of conflict between safety and service duties, Cabin Crew should be instructed that 

safety always takes priority.  

 

2.2  HAZARDS A ND CONSEQUENCES  

A Safety Management System (SMS) is a systematic approach to managing safety, including the 

necessary organizational structures, accountabilities, policies and procedures. When formulating a 

safety-related policy and standard operating procedures (SOPs), hazards and consequences should 

be considered.  

http://www.iata.org/publications/Pages/safety_report.aspx
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Hazard: a condition, object or activity with the potential of causing injuries to personnel, damage to 

equipment/structures or loss of material, or the reduction of ability to perform a prescribed function. 

Consequence: the potential outcome(s) of the hazard.  (ICAO Safety Management Manual (SMM), 

Doc 9859, Third Edition, 2013) 

There is no such thing as absolute safety. In aviation it is simply not possible to eliminate all risks. 

However, risks Ŏŀƴ ōŜ ƳŀƴŀƎŜŘ ǘƻ ŀ ƭŜǾŜƭ άŀǎ ƭƻǿ ŀǎ ǊŜŀǎƻƴŀōƭȅ ǇǊŀŎǘƛŎŀōƭŜΦ  

Risk mitigation can be measured and balanced against time, cost, and the difficulty of taking 

measures to reduce or eliminate the risk. Effective risk management seeks to maximize the benefits 

of accepting a risk (e.g. a reduction in time and/or cost) while minimizing the risk itself). 

 

2.3  SAFETY RISK MANAGEME NT  

Safety Risk Management is the identification, analysis and elimination (or mitigation to an acceptable 

or tolerable level) of those hazards. It is a data-driven approach to safety resources allocation, and 

therefore easier to defend and explain. It aims at balanced allocation of resources to address all risks 

and viable risk control and mitigation.  

Mitigation: Measures to address the potential hazard or reduce the safety risk probability or severity 

ƻŦ ǘƘŜ ƘŀȊŀǊŘΩǎ ŎƻƴǎŜǉǳŜƴŎŜǎΦ 

Risk Control Strategies: 

¶ Avoidance ς Operation or activity is cancelled because the risks exceed the benefits of 

continuing the operation or activity. 

¶ Reduction ς Frequency of operation or activity is reduced, or action is taken to reduce 

magnitude of consequences of accepted risks. 

¶ Segregation of exposure ς Action is taken to isolate effects of consequences of hazard or 

build-in redundancy to protect against it. 

For more information on safety management, please consult the IATA Safety Management Manual 

and the ICAO Safety Management Manual Doc9859.  
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2.4  SAFETY MANAGEMENT SY STEMS (SMS) AND CABIN 

SAFETY   

ICAO defines a safety management system (SMS) as a systematic approach to managing safety, 

including the necessary organizational structures, accountabilities, policies and procedures.  

IOSA Section ORG 1.6.5A states that:  

ORG 1.6.5A The Operator should have a program that ensures personnel throughout the 

organization are trained and competent to perform SMS duties. The scope of such training should be 

ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΨǎ ƛƴvolvement in the SMS.  

SMS training is an element of the Safety Promotion component of the SMS framework. Within an 

SMS both management personnel (including the accountable executive) and non-management 

personnel are expected to complete SMS training. The content of such training is expected to be 

ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΨǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ {a{Φ ! ǘǊŀƛƴƛƴƎ ŎǳǊǊƛŎǳƭǳƳ 

typically includes modules that provide an overview of the elements of SMS, such as: Event 

investigation and analysis techniques; Hazard identification; Risk assessment and mitigation; Audit 

principles and methodology; Communication techniques; Safety reporting; SMS implementation, 

analysis and continual improvement; Emergency response preparedness. 

 

2.5  SMS TRAINING  

CAB 2.4.1A The Operator should have a program that ensures personnel throughout the cabin 

operations organization are trained and competent to perform SMS duties. The scope of such 

ǘǊŀƛƴƛƴƎ ǎƘƻǳƭŘ ōŜ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΨǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ {a{Φ ώ{aS] (GM)  

Guidance 

SMS training is an element of the Safety Promotion component of the SMS framework. 

Cabin Crew should be aware of the Safety Management Systems (SMS) program within their airline 

and how, when and how to report hazards or other concerns. Please see IOSA Section 1 ς 

Organization and Management and Section 5 Cabin Operations for more information on SMS in 

Cabin Operations. 
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2.6  REPORTING  

An important component of an SMS is a strong reporting system and culture. Safety reporting 

programs form the most rich and basic source of safety information. Examples include Cabin Safety 

ǊŜǇƻǊǘǎ ό/{wΩǎύΣ ƳŀƴŘŀǘƻǊȅ ƻŎŎǳǊǊŜƴŎŜ ǊŜǇƻǊǘǎ ŀƴŘ ǾƻƭǳƴǘŀǊȅ ŎƻƴŦƛŘŜƴǘƛŀƭ ǎŀŦŜǘȅ ǊŜǇƻǊǘǎΦ ¢ƘŜǎŜ 

programs can be paper or electronic, mandatory, voluntary, confidential and anonymous. Successful 

reporting programs are built on the principle of an open reporting culture, where the focus is on 

safety improvement and not on the assignment of blame. A functional and effective reporting system 

is a rich source of information, highlighting:  

¶ Operational threats and their approximate frequencies and demographics; 

¶ Specificities of routes, destinations and other operational factors; 

¶ Capability of the Crew to cope with various real-life situations; and 

¶ Errors experienced in operations. 

The content of the report typically consists of a narrative and various descriptors for classifying the 

event. Cabin Crew must report any safety concerns to the Pilot-in-Command and follow corporate 

guidelines on reporting incidents. Managing a large quantity of reports and distilling useful 

information from them usually requires a tailored software application. An in-depth study of 

training-related issues may require an analysis of the narrative parts of the reports, which makes the 

task more challenging. 

 

2.7  INCIDENT AND ACCIDEN T HANDLING  

It is considered that the most effective reporting systems are those that are confidential and non-

punitive to ensure honest, uninhibited reporting. It is the responsibility of each Crew member to 

always report to the Pilot-in-Command (verbally during flight) and to the airline (upon arrival or the 

first point of landing) any hazard, situation, event, or defective equipment that is affecting or could 

affect safety.  This may require completing paper or electronic forms as per the airlines procedures. 

Completing the reports should be done in a timely manner and it is important for Cabin Crew to 

cooperate during any post-event investigation.  

 

2.8  CRITICAL INCIDENT ST RESS MANAGEMENT  

It is recommended that airlines provide a support program for Cabin Crew to manage critical 

incidents affecting Cabin Crew. For more information please consult the IATA Medical Manual at: 

http://www.iata.org/medical-manual. 

http://www.iata.org/medical-manual
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2.9  STATEMENTS FROM CABI N CREW  TO THE AUTHORITIES  

Following an incident, a Cabin Crew could be required to make a statement to the applicable 

competent authority (e.g. an unruly passenger event requiring police intervention), this could 

include: 

¶ A briefing of the allegation by the Cabin Crew involved in the incident 

¶ An interview with the complainant 

¶ Particulars of the complainant 

¶ Details of all other persons involved in the incident who may give corroborative evidence 

¶ Details of time, date and place on the aircraft where the offence(s) took place 

¶ ! ǊŜŎƻǊŘ ƻŦ άŦƛǊǎǘ ǇŜǊǎƻƴέ ŎƻƴǾŜǊǎŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ƻŦŦŜƴŘŜǊ ŀƴŘ Crew members involved in the 

incident, which should be recorded in written notes made at the time or shortly after the 

incident 

Depending on State legal requirements, the police may require the complainant to be present at the 
time that the allegation is put to the offender. For more information refer to the Guidance on Unruly 
Passenger Prevention and Management at www.iata.org/cabin-safety 

 

2.10  STATEMENTS FROM THE CABIN CREW  TO THE M EDIA  

Events involving air travel can attract media attention and it is common for the media to approach 

Cabin Crew for their views on sometimes sensitive issues or to share their experience of an 

incident/accident, which may have occurred on board.   Airlines should ensure that their policy with 

respect to dealing with media queries is clearly communicated to all Cabin Crew so that these 

situations can be dealt with in a consistent and professional manner. It is recommended that 

following an incident/accident that a Public Address (PA) be made to reassure passengers. This PA 

should be carefully worded in order to avoid misinterpretations or quotation from the press. Some 

airlines have a standard announcement for the Crew to use as template as applicable to the 

situation. Cabin Crew should not speak to the media or use social media to discuss these events 

without the expressed approval of their airline.  

 

2.11  CABIN CREW  RESPONSIBILITIES  

Cabin Crew are responsible for carrying out safety-related duties principally in the aircraft cabin or 

related to the specific flight, which are essential to the safety and well-being of passengers and 

http://www.iata.org/cabin-safety
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fellow Crew members.  Cabin Crew are expected to comply with all their company regulations, 

instructions and orders issued for Cabin Crew duties. 

 

2.12  CABIN CREW  QUALIFICATIONS  

Cabin Crew employed by an IATA Member airline must have an appropriate Cabin Crew license or 

Certificate or comply with local regulations and be registered as a qualified Cabin Crew based on 

successful completion of the necessary training programs. It is recommended that Cabin Crew should 

be at least 18 years of age. 

All Cabin Crew should have passed a medical examination or comply with other corporate medical 

requirements to ensure that they are medically fit and physically capable to fulfill the duties 

specified.  They should remain medically fit to continue to discharge the duties throughout the term 

of their employment.  

Cabin Crew are expected to remain familiar and comply with all regulations, procedures, policies, 

instructions and orders pertinent to the performance of their duties. An operator might utilize other 

methods that complement training to ensure Cabin Crew remain knowledgeable of the laws, 

regulations, rules, guidelines and other information that is relevant in the performance of duties. For 

example, Cabin Crew might have destination specific information or briefing books that explain the 

customs and immigration processes associated with flying into foreign destinations. Additionally, 

laws, regulations and procedures might be reviewed to the extent necessary during Cabin Crew 

briefings prior to duty assignments. 

 

2.13  INSPECTORS AND AUDIT ORS  

/ƛǾƛƭ !Ǿƛŀǘƛƻƴ LƴǎǇŜŎǘƻǊΩǎ ŀƴŘκƻǊ !ǳŘƛǘƻǊΩǎ ŦǊƻƳ ŀǳŘƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴ ό!hύ ŎƻǳƭŘ ǇŜǊŦƻǊƳ ŀƴ ƛƴǎǇŜŎǘƛƻƴ 

or audit. These are usually to assess Cabin Crew training programs, on board safety equipment, 

procedures and operations. If someone claims to be an inspector or auditor Cabin Crew should ask 

for identification and inform the Pilot-in-Command. Article 16 of the Convention on International 

Civil Aviation (the Chicago Convention) stipulates that the appropriate Civil Aviation Authorities of 

each contracting State has the right to search aircraft and documents of other contracting States. 

Inspectors may enter the aircraft (or facilities) and inspect safety/emergency equipment, in both the 

flight deck and cabin, aircraft log books and other documents or question persons concerned with 

the safe operation of the aircraft.  
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2.14  AUTHORITY OF THE PILOT -IN -COMMAND  

The Pilot-in-Command has full control and authority in the operation of the aircraft, without 

limitation, and over the other Crew members while on duty. It is the pilot designated by the 

Operator as being in command of the aircraft and charged with responsibility for the operational 

control and safe conduct of a flight. Equivalent terms: Captain, Commander. 

Second-in-command (SIC): A licensed and qualified pilot that assists or relieves the Pilot-in-

Command, not to include a pilot that is on board the aircraft for the sole purpose of receiving flight 

instruction. Equivalent Terms: Co-pilot, First Officer. 

Cruise Relief Pilot: A Flight Crew member that possesses a type rating limiting the privileges to act as 

a pilot only during the cruise phase of flight or any Flight Crew member who is assigned to perform 

pilot tasks during cruise flight, to allow the Pilot-in-Command or a co-pilot to obtain planned rest. 

Equivalent Terms: Cruise Relief Officer (CRO), Relief Pilot, Relief Flight Officer (RFO). 

 

2.15  CHAI N OF COMMAND  

In case of incapacitation of any Crew member(s) the recommended chain of command is: 

¶ Pilot-in-Command  

¶ Check pilot, supervisory Pilot-in-Command  or relief Pilot-in-Command , if on board 

¶ First officer  

¶ Supervisory first officer or relief first officer, in on board 

¶ Senior Cabin Crew/Chief/Designated on board leader 

¶ Cabin Crew (in order of seniority) 

 

2.16  SENIOR CABIN CREW  MEMBER  

When required to carry more than one Cabin Crew, an operator should appoint a person to the post 

of Senior Cabin Crew. It is recommended that airlines assign a Senior Cabin Crew Member (SCCM) 

who will co-ordinate with the Pilot-in-Command, (cabin safety, security and service related duties) 

for a flight. The position of SCCM might have a different title or name according to the operator (e.g., 

purser, lead flight attendant, senior purser or on board leader).  

A SCCM should be assigned whenever more than one Cabin Crew is assigned to a flight.  The SCCM 

will act as the liaison with the Flight Crew and has the responsibility to the Pilot-in-Command for the 
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conduct and co-ordination of normal and emergency procedures specified in airline operations 

procedures manuals.   

Prior to being designated as a Senior Cabin Crew, the following criteria should be met: minimum 

experience considered acceptable to the applicable national authority; and successful completion of 

ǘƘŜ ƻǇŜǊŀǘƻǊΩǎ Cabin Crew leadership training (e.g. SCCM course) as required by national regulations. 

Start-up operators should establish alternative minimum experience requirements acceptable to the 

applicable national authority. 

The SCCM would liaise with the Pilot-in-Command ŀƴŘ ŀŎǘ ŀǎ άŎƘƛŜŦέ ƻŦ ǘƘŜ Cabin Crew, on behalf of 

the Pilot-in-Command. The SCCM is responsible for all of the Cabin Crew under the authority of the 

aircraft Pilot-in-Command, including but not limited to:  

¶ Providing effective leadership for the Cabin Crew 

¶ Applying all safety, security and service standards and procedures as outlined in but not 

restricted to within their operations manual  

¶ Liaising between the Flight Crew and Cabin Crew 

¶ Emergency preparations according to the Pilot-in-Command  and/or special instructions 

¶ Reporting to the Pilot-in-Command  and the management all incidents, safety concerns of 

fellow Crew or passengers and situations affecting the safety of the operation 

¶ Reporting/logging all technical irregularities in co-ordination with the Pilot-in-Command   

 

2.17  CABIN CREW  

Cabin Crew are an essential part of the team and their roles include, but are not limited to:  

¶ Applying all safety, security and service standards and procedures as outlined in but not 

limited to their operations manual 

¶ Following all directives on the SCCM under the authority of the aircraft Pilot-in-Command   

¶ Reporting to the SCCM and Pilot-in-Command  all situations affecting the safety of the 

operation and incidents or safety concerns they may have, or that may be communicated to 

them by a passenger 
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2.18  CABIN CREW  TR AINING PROGRAMS  

IOSA  

CAB 2.1.1 If the Operator conducts passenger flights with Cabin Crew, the Operator shall have a 

Cabin Crew training program, approved or accepted by the Authority that ensures Cabin Crew 

understand their responsibilities and are competent to perform the duties and functions associated 

with cabin operations. The Cabin Crew training program shall include initial, recurrent, requalification 

and aircraft type training courses.   

All trainees must successfully complete full training before they can be assigned as a Cabin Crew.  

Airlines shall establish training programs in accordance with the requirements of the applicable 

national authority of their State/country or in its absence, accordance with recommendations found 

in the IOSA Standard Manual, Section 5 Cabin Operations (CAB), Chapter 2 Training and Qualification 

www.iata.org/iosa 

 

2.19  TRAIN ING RECORDS  

Airlines should maintain complete and accurate records of all training undertaken by individual Cabin 

Crew. 

Duration and Validity 

The duration and validity of training courses undertaken by Cabin Crew should be in line with 

State/country regulatory requirements or as a minimum as specified in IOSA when no local 

regulatory requirements exist. 

 

2.20  COMPETE NCY BASED -TRAINING  

In 2014, ICAO will be releasing the new Cabin Crew Safety Training manual (Doc 7192 Part E-1 Third 

Edition). ICAO has drafted this manual with a competency based approach for Cabin Crew. The 

benefits acquired from competency-based training for Cabin Crew is that the training is focused on 

both: 

¶ Job Performance; and  

¶ The Adult Learner 

http://www.iata.org/iosa
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In addition, the competencies acquired are observable and/or measurable. Competency based 

training is training that is adaptable and this approach structures and reduces on the job training. It 

can also be used as a tool to improve the quality of training and the skills acquired may be 

transferable.  To obtain a copy of this document, please visit: http://store1.icao.int 

It is perhaps important for Airlines to note what competency based training for Cabin Crew is, and 

what it is not. Competency based training should not extensively increase or prolong Cabin Crew 

training nor be a method to expedite Cabin Crew training with a disregard to the learning outcomes. 

Rather it is learner-centric with a focus on the individual and their ability to perform their job 

functions.  

To meet airline training needs, we need not necessarily more training, but more pertinent and 

relevant training throughout the industry rather than the old model of prescribed training. In the 

modern complex world of aviation it is simply impossible to train for a successful outcome of infinite 

number of possible abnormal or emergency situations because we simply do not know what could 

possibly happen, we cannot train for it all, but we can prepare for it. The challenge is to successfully 

equip Cabin Crew to handle the challenges of modern operations with a move from prescribed task-

based training to competency based training. 

The aim of a competency based training program is to identify, develop and evaluate the 

competencies required by Cabin Crew to operate safely, effectively and efficiently in a commercial 

air transport environment, by managing the most relevant threats and errors, and this based on 

quantitative and qualitative data collected in operations and training.  

The implementation of a competency based program should enable operators to develop more 

effective training programs and to improve operational safety. It is advantageous to develop, train 

and assess competencies utilizing scenarios that are relevant to operations. Scenarios can sometimes 

be identified through the data collection and analysis process. In some cases the data may highlight 

the criticality of certain competencies in the operation, which may lead to a focus in specific areas as 

part of the training program. 

  

2.21  CA BIN CREW  MA NUAL  

Safety regulations are established by the Airlines applicable national authority to ensure minimum 

standards, and airlines are required to provide each Crew member with a manual, or access to a 

manual (paper or electronic), containing specific company regulations and safety procedures.  

Section 5.1 in Appendix A of the IOSA Standards Manual contains the Operations Manual Content 

Specifications. The content of the Operations Manual shall address the following areas of cabin 

operations: 

http://store1.icao.int/
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2.22  CABIN CREW  UNI FORMS  

While it is recognized that Cabin Crew uniforms represent the brand image of an airline, they also 

should be designed with safety, cultural and practical aspects in mind.  Care should be exercised that 

the style and materials used for Cabin Crew uniforms do not affect the ability of the Crew member to 

perform their normal duties or to help passengers in the event of an abnormal or emergency 

situation (i.e. fire, evacuation, etc.).  The following is intended to serve as a guideline for airlines 

when selecting new uniforms for their Cabin Crew: 

¶ Airlines should take into account the local and destination climates so that clothing is 

adaptable to suit changes in the climate 

¶ Uniforms should be distinctive and easily identifiable in the event of an emergency 

¶ Clothing should be comfortable and allow freedom of movement; tight, restrictive clothing 

should be avoided 
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¶ Airlines should consider the material used for Cabin Crew uniforms to ensure that it provides 

some protection from radiant heat 

¶ If stripes are worn they should be shown to show rank and should be worn on the jacket and 

shirt, where applicable 

¶ Flat or low-heeled closed shoes or boots (shoes with laces or straps are recommended so 

that they will not be lost or thrown off) 

¶ Uniform accessories (such as ties, chains, necklaces, scarves, etc.) need to take into account 

safety considerations 

¶ Metal badges should be designed so as not to cause injury 

¶ It is recommended that Cabin Crews wear their full uniform for takeoff and landing (as 

applicable to their airline policies and procedures) to offer them the best protection in the 

event of an emergency and also to serve to better identify Cabin Crew to passengers. 

 

2.23  CABIN CREW  MEDICAL STANDARDS  

Section 3.2 of the IATA Medical Manual states that: Medical standards for professional and private 

pilots have long been clearly specified in international regulations (ICAO, Annex 1, Chapter 6); 

however there is generally no equivalent for Cabin Crew. Usually the airline determines the 

appropriate pre-employment health assessment required. A few exceptions exist; a certain number 

of countries require Cabin Crew to be licensed to private pilot standards.  

Cabin Crew working conditions  

In the absence of official references, it is important to consider the components of the role of Cabin 

Crew and the flight environment. Cabin Crew are subjected to the same aircraft environment as the 

Flight Crew. On long-haul, they are exposed to time-zone shift (jet-lag), stopovers in tropical 

countries, and irregular work patterns. Cabin Crew on board duties include a significant physical 

component. Cabin Crew are also in charge of passengers άsafety and wellbeingέ.  

Aeromedical assessment 

In the absence of specific licensing authority requirements many airlines have found a clear, targeted 

health questionnaire is a reliable screening tool providing sufficient information to ensure that safety 

ŀƴŘ ǘƘŜ ŀƛǊƭƛƴŜΨǎ Řǳǘȅ ƻŦ ŎŀǊŜ ŀǊŜ ŀŘŘǊŜǎǎŜŘΦ hǘƘŜǊ ŀƛǊƭƛƴŜǎ Ǉrefer to conduct a full medical 

assessment starting with a full medical history. The majority of applicants will be assessed as 

medically fit and will enjoy good health throughout their entire flying career. For those who may 

experience disease or accident, the airline physician should remain not only an aviation medicine 

expert but also an adviser taking into account every aspect of individual medical problems. Each 

situation will be unique and will have to be addressed using the following criteria: 
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¶ Is the Cabin CrewΨǎ ƳŜŘƛŎŀƭ ŎƻƴŘƛǘƛƻƴ ƭƛƪŜƭȅ ǘƻ ōŜ ŀƎƎǊŀǾŀǘŜŘ ōȅ Ƙƛǎ ǊŜǎǳƳǇǘƛƻƴ ƻŦ ǿƻǊƪ ŀƴŘ 

continuation of his flying career? 

¶ Is this medical condition likely to jeopardize flight safety? 

 

2.24  ALCOHOL, DRUGS & MEDICATION  

No Cabin Crew shall consume alcohol or prohibited drugs whilst performing duties in uniform. 

Airlines should establish procedures to provide for the testing for misuse of alcohol or drugs, or as 

required by national legislation.  The taking of medicine or drugs can impair the ability of Cabin Crew 

to perform their duties.    Airline corporate policies must therefore contain clear instructions as to 

when medicine or drugs may and may not be taken by Cabin Crew.  Cabin Crew must comply with 

such corporate regulations prior to oǊ ŘǳǊƛƴƎ ŀ ŦƭƛƎƘǘ ǿƛǘƘƻǳǘ ŀ ŘƻŎǘƻǊΩǎ ŎƻƴǎŜƴǘΦ 

The consumption of alcohol can impair the ability of Cabin Crew to perform their duties.  Airline 

corporate policies must therefore contain clear instructions as to when alcohol may and may not be 

consumed by Cabin Crew.  Cabin Crew must comply with such corporate policies and procedures.  

Cabin Crew should be aware of the use of alcohol and drugs that may have an effect that could 

impair their judgment in carrying out their duties.  In addition, Cabin Crew should check with their 

doctor for the use of medicine. For more information please consult the IATA Medical Manual at 

www.iata.org/Medical-Manual. 

 

2.25  NUMBER AND COMPOSITI ON OF CABIN CREW  

The number and composition of Cabin Crew is stipulated in ICAO Annex 6, Chapter 12 Cabin Crew, 

{ŜŎǘƛƻƴ мнΦмΣ !ǎǎƛƎƴƳŜƴǘ ƻŦ 9ƳŜǊƎŜƴŎȅ 5ǳǘƛŜǎΣ ǿƘƛŎƘ ǎǘŀǘŜǎΣ ƛƴ ǇŀǊǘΥ ά!ƴ ƻǇŜǊŀǘƻǊ ǎƘŀƭƭ ŜǎǘŀōƭƛǎƘΣ ǘƻ 

the satisfaction of the State of the Operator, the minimum number of Cabin Crew required or each 

type of aeroplane, based on seating capacity or the number of passengers carried, in order to effect 

a safe and expeditious evacuation of the aeroplane, and the necessary functions to be performed in 

an emergency or a situation requiring emergency ŜǾŀŎǳŀǘƛƻƴΧέ   

The Airlines civil aviation regulations will specify the minimum number of Cabin Crew applicable to 

either passengers on board or to passenger seats. Where this specification is not stipulated it is 

recommended that there is a minimum of one fully qualified Cabin Crew for every 50 passengers, or 

passenger seats, installed on the same deck of an aircraft.  

http://www.iata.org/Medical-Manual
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2.26  FATIGUE AND SLEEP  

Definition of Fatigue:  A physiological state of reduced mental or physical performance capability 

resulting from sleep loss or extended wakefulness and/or physical activity that can impair a Crew 

ƳŜƳōŜǊΩǎ ŀƭŜǊǘƴŜǎǎ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ǎŀŦŜƭȅ ƻǇŜǊŀǘŜ ŀƴ ŀƛǊŎǊŀŦǘ ƻǊ ǇŜǊŦƻǊƳ ǎŀŦŜǘȅ ǊŜƭŀǘŜŘ ŘǳǘƛŜǎ. (Fatigue 

Risk Management Systems (FRMS) Guide, Implementation Guide for Operators (IATA, ICAO, IFAPL), 

1st Edition, July 2011.) 

Sleep and rest is essential to combat fatigue. There are also other factors that can reduce the effects 

of fatigue. Regular physical activity of moderate intensity increases resistance to both stress and 

fatigue. However, too much physical activity before departure is tiring. 

Individuals know their own sleep requirement, and how much sleep they will need in order to be 

refreshed. However, if the amount of sleep has not been sufficient, particularly over a few days, the 

ƛƴŘƛǾƛŘǳŀƭ ǿƛƭƭ ōǳƛƭŘ ǳǇ ŀ άǎƭŜŜǇ ŘŜŦƛŎƛǘέ ǘƘŀǘ ǿƛƭƭ ƴŜŜŘ ǘƻ ōŜ ǊŜŎƻǾŜǊŜŘΤ ƻǘƘŜǊǿƛǎŜ ƛǘ ǿƛƭƭ ŀŦŦŜŎǘ ǘƘŜ 

level of performance. 

As Crew membersΩ ǎƭŜŜǇƛƴƎ ǇŀǘǘŜǊƴǎ Ƴŀȅ ŎƘŀƴƎŜ ƻǊ ōŜ ŘƛǎǊǳǇǘŜŘΣ ŘǳŜ ǘƻ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ŦƭƛƎƘǘ 

patterns: Long haul or short haul. Long haul flights cross many time zones, and can therefore disturb 

sleep patterns. Crew members are awake when they would normally be asleep and vice versa. 

Short/Medium haul flights, with very early check-in times (i.e. 4:00am), when most people are still in 

their beds can also disrupt sleep patterns. Rest and sleep is vital for Crew members and they should 

rest sufficiently before reporting for flight duty. 

The nature of the work means that the Crews do not always work every day of the week, or the same 

hours each day, nor do they eat at the same hour each day, or sleep at the same hour each night. 

Just when a block of days off means that Crew member Ŏŀƴ ǎǘŀǊǘ ǘƻ ƎŜǘ ōŀŎƪ ǘƻ ŀ άƴƻǊƳŀƭ ǊƻǳǘƛƴŜέΣ ƛǘ 

is time to report for flight duty once again. Sleep is a necessity and sleep deprivation may lead to a 

serious health disorder. It is essential that Crew members are well rested before operating a flight, 

including on layovers. 

Sleep 

Crew members should not sleep at any time during duty or appear to be asleep except during 

approved Crew rest periods and in designated Crew rest areas. Sleep deprivation is lacking sleep. The 

need for sleep varies amongst individuals. Some people need more sleep than others.  90% of people 

sleep between 6 and 9 hours, however: 

¶ Each individual has their own sleeping pattern 

¶ Sleeping patterns may change, or vary, according to health and age 

¶ Identifying and respecting your sleep pattern is a condition for good performance 
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Jet lag can affect sleep. This common problem is a difficulty adjusting to time zones. It is unavoidable 

following rapid travel over three to four time zones and it is exacerbated by: 

¶ Stress 

¶ Over eating 

¶ Dehydration 

¶ Increasing age 

¶ Travelling east 

¶ Sleep deprivation 

¶ Excessive alcohol consumption 

Fatigue 

When people are suffering from fatigue, their ability to carry out tasks can be impaired. During flight 

operations, reduced alertness or performance due to fatigue can pose serious risks to safety. 

Fatigue usually results from lack of sleep or disruption of normal sleep patterns. However, many 

other factors can also contribute to fatigue: 

Sleep loss: 

¶ Less than the individual needed sleep in the last 24 hours 

¶ Shortened rest periods 

¶ Reduced sleep quantity and quality 

¶ Cumulative sleep loss 

 

Continuous hours awake: more than 17 hours since last major sleep period 

¶ time since awakening 

¶ length of duty day 

 

Disruption of circadian system: working in opposite direction to your home body clock time 

¶ Crossing multiple time zones (jet lag) 

¶ Working between midnight and 6 a.m. 

¶ Getting up very early/coming home late (late bedtime) 

 

Workload intensity: Work intensity or continuous time doing a job 

¶ Multiple legs in succession 

¶ Long duty periods 
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¶ Illness; and   

¶ Side effects of medication, alcohol 

Symptoms and effects of fatigue   

Symptoms may not be noticed when stimuli such as noise, physical activity, caffeine, nicotine, thirst, 

hunger, excitement, and interesting conversation are present. However once the stimuli are gone 

fatigue symptoms tend to manifest themselves. 

ω 9ȅŜǎ ƎƻƛƴƎ ƛƴ ŀƴŘ ƻǳǘ ƻŦ ŦƻŎǳǎ 

ω tŜǊǎƛǎǘŜƴǘ ȅŀǿƴƛƴƎ 

ω ²ŀƴŘŜǊƛƴƎ ƻǊ ǇƻƻǊƭȅ ƻǊƎŀƴƛȊŜŘ ǘƘƻǳƎƘǘǎ 

ω {Ǉƻǘǘȅ ǎƘƻǊǘ ǘŜǊƳ ƳŜƳƻǊȅ 

ω ²ƻǊǎŜƴŜŘ ƳƻƻŘ 

ω [ŀŎƪ ƻŦ ŎƻƴŎŜƴǘǊŀǘƛƻƴ 

Possible consequences at work 

ω {ƭƻǿŜǊ reaction time 

ω wŜŘǳŎŜŘ Ƴƻǘor skills and coordination 

ω LƳǇŀƛǊŜŘ judgment, reduced situation awareness, more difficulty or slow decision making 

reduced flexibility) 

ω [ƻǎǎ ƻŦ ǎƛǘǳŀǘƛƻƴŀƭ ŀǿŀǊŜƴŜǎǎ ǊŜǎǳƭǘƛƴƎ ƛƴ ŀƴ ŜȄŎŜǎǎƛǾŜ ŦƻŎǳǎ ƻƴ ǎǇŜŎƛŦƛŎ ǘŀǎƪǎ 

ω hǘƘŜǊ Ŝffects are decreased work efficiency, degraded Crew coordination, reduced motivation 

decreased vigilance, and increased variability of work performance. 

 

Fatigue preventive strategies 

It is of utmost importance to execute flight operations as alert as possible. Negative occurrences, 

such as sleep disturbance and/or circadian disruptions, may be successfully counteracted if proper 

preventive measures are taken. The following recommendations are general and have to be adapted 

to one's own need:  

¶ Restful sleep requirements ("Good sleep habits") 

¶ Protect your individually required sleep time 

¶ Keep a regular sleep/wake schedule (when possible) 

¶ See for a suitable sleep environment (shades, lower temperature, use earplugs if necessary 

etc.) 

¶ Develop and practice a regular pre-sleep routine 

¶ Light snacks if hungry 
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¶ No alcohol, black tea or caffeine before bedtime (Alcohol induces sleep, but has a negative 

effect on the sleep quality) 

¶ No exercise before bedtime 

¶ If you don't fall asleep within 30 min, get out of the bed. Don't toss and turn. 

Life style 

¶ Practice active ways to relax after work 

¶ Do regular physical activity 

¶ Coordination before and between flights 

Flight duty must be commenced in good physical and mental condition, well rested with appropriate 

personal conduct with regard to sleep, suitable nutrition and consideration of the effects of 

medicaments, alcohol, caffeine, nicotine etc. Get as much sleep as possible prior to the trip. For 

night-flights a preventive afternoon nap is highly recommended. 

Preventive strategies during a short layover (<3 days) 

ω Try to sleep within 24 hours as much (one or repeated sleep phases) as in a normal 24 hour 

phase at home 

ω If the circumstances permit, sleep if you are sleepy 

ω Try to maintain the sleep/wake rhythm of original time zone 

General countermeasures inflight: 

ω Give preference to light food and high protein meals, avoid high fat and high carbohydrate 

food 

ω Drink plenty of fluids especially water 

ω Caffeine can help counteract noticeable fatigue symptoms 

ω Crew rest (bunk) if planned 

 

2.27  IMSAFE  

IMSAFE is a mnemonic used by some aircraft pilots to assess their fitness to fly. The IMSAFE checklist 

consists of assessing whether I am I free from factors that could affect my physical or mental capacity 

to operate safely. Although the job function is different, the IMSAFE checklist is equally applicable to 

a Cabin Crew: 

¶ Illness  

¶ Medication  

¶ Stress  
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¶ Alcohol 

¶ Fatigue  

¶ Eating deficiencies 

2.28  FATIGUE RISK MANAGEME NT  

A Fatigue Risk Management System (FRMS) is a data-driven means of continuously monitoring and 

managing fatigue-related safety risks, based on scientific principles and knowledge as well as 

operational experience, which aim to ensure that relevant personnel are performing at adequate 

levels of alertness. Cabin Crew should be aware of the Fatigue risk management program within their 

airline and when and how to report fatigue. 

 

2.29  PERFORMANCE -BASED REGULATORY APPROACH  

FRMS is an enhancement to prescriptive flight and duty time limitations (FTLs). It allows an operator 

to adapt policies, procedures and practices to the specific conditions that create fatigue in a 

particular aviation setting. Operators may tailor their FRMS to unique operational demands and 

focus on fatigue mitigation strategies that are within their specific operational environment.  

!ǎ ƛƴ {ŀŦŜǘȅ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳǎ ό{a{ύΣ ǘƘŜ Cwa{ ǊŜƭƛŜǎ ƻƴ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ŀƴ άŜŦŦŜŎǘƛǾŜ ǊŜǇƻǊǘƛƴƎ 

ŎǳƭǘǳǊŜέ ŀƴŘ ŀŎǘƛǾŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƘŜǊŜ ǇŜǊǎƻƴƴŜƭ ƘŀǾe been trained and are 

constantly encouraged to report hazards whenever observed in the operational environment.  Unlike 

prescriptive FTL, an FRMS needs to emphasize the shared responsibility between management and 

individual Crew members within an operation, to manage fatigue risks.  

 

2.30  IMPLEMENTING FRMS  

Just as SMS, FRMS is a management process built on organizational policies and procedures that 

implement a systematic approach to fatigue management. This ensures that FRMS is an integrated 

network of people and resources performing activities designed to minimize fatigue in the 

operational environment.  

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ Ǉƻƛƴǘ ƻǳǘ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ƴƻ άƻŦŦ-the-ǎƘŜƭŦέ ǾŜǊǎƛƻƴ ƻŦ ŀƴ FRMS; each operator will 

need to develop an FRMS appropriate to its organizational and operational specificity and the nature 

and level of the fatigue risk(s). 
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2.31  IMPLEMENTATION GUIDE  FOR OPERATORS  

The FRMS Implementation Guide for commercial aircraft operators marks the collaboration between 

IATA, ICAO and the International Federation oŦ !ƛǊƭƛƴŜ tƛƭƻǘǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ όLC![t!ύ ǘƻ Ƨƻƛƴǘƭȅ ƭŜŀŘ ŀƴŘ 

serve industry in the ongoing development of fatigue management, using the most current science. 

It presents the common approach of pilots, regulators and operators to the complex issue of fatigue.  

 

2.32  FATIGUE RISK MANAGEM ENT SYSTEMS (FRMS) G UIDE  

The Fatigue Risk Management Systems (FRMS) Guide for commercial aircraft operators has been 

Ƨƻƛƴǘƭȅ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘ L/!h ŀƴŘ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ CŜŘŜǊŀǘƛƻƴ ƻŦ !ƛǊƭƛƴŜ tƛƭƻǘǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ όLC![t!ύΦ 

It presents the common approach of pilots, regulators and operators to the complex issue of fatigue. 

This information in this guide is likewise applicable to Cabin Crew. The FRMS guide is available as a 

free download: http://www.iata.org/publications/Pages/frms.aspx 

The FRMS Implementation Guide includes valuable insight into the methodology and framework for 

implementing an effective fatigue risk management program and an explanation of the science 

supporting it. For more information, please contact frms@iata.org 

To access the IATA White Paper on FRMS, go to:  

http://www.iata.org/whatwedo/ops-infra/Documents/FRMS%20White%20Paper_2013.01.pdf 

2.33  FATIGUE AWARENESS AN D PERSONAL MITIGATIO N 

STRATEGIES (FAMS)  

IATA has released the Fatigue Awareness and Personal Mitigation Strategies (FAMS) eLearning 

course. It consists of one base module and three separate job-specific modules for Flight, Cabin Crew 

and Maintenance Personnel. Please see: http://www.iata.org/training/courses/Pages/talp54.aspx. A 

demo is available on the sidebar. 

 

2.34  FLIGHT TIME, FLIGHT DUTY PERIODS AND RES T 

PERIODS  

Regulations specifying the minimum limits applicable to flight time, flight duty periods and rest 

periods for Cabin Crew are usually approved by national civil aviation authorities. The prime 

objective of flight time duty limitations and subsequent rest periods is to ensure that Crew members 

http://www.iata.org/publications/Pages/frms.aspx
mailto:frms@iata.org
http://www.iata.org/whatwedo/ops-infra/Documents/FRMS%20White%20Paper_2013.01.pdf
http://www.iata.org/training/courses/Pages/talp54.aspx
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are adequately rested at the beginning of each flying duty period and subsequently during the flight, 

and are sufficiently free of fatigue so that they can operate in all normal, abnormal and emergency 

situations.  

 

2.35  FLIGHT DUTY PERIOD  

A flight duty period is intended to cover a continuous period of duty, which always includes a flight, 

or a series of flights.  It includes all duties a Cabin Crew may be required to carry out from the time of 

reporting for duty on the day of a flight or series of flights, until completion of all duties relating to 

the flight or series of flights.   

 

2.36  REST PERIODS  

The definition of a rest period implies an absence of duty and is intended to provide adequate time 

for rest following a flight or series of flights.  Airlines should ensure that the procedures are followed 

to ensure that Cabin Crew do not exceed their flight time limitations and that adequate controls are 

in place to ensure that Cabin Crew are not assigned duties during required rest periods. Cabin Crew 

have a responsibility to ensure that they use their rest periods to rest. 

 

2.37  INFLIGHT REST FACILI TIES  

Airlines should comply with their regulatory requirements to provide adequate inflight Crew rest 

facilities. 

 

2.38  LIMITATIONS  

When establishing duty times, the size of the Crew complement and the tasks to be performed 

should be taken into account. Where rest facilities are provided in the aircraft in such a way that a 

Crew member may have horizontal rest and a degree or privacy, flight duty periods may be 

extended.  
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2.39  POSITIONING   

Time spent by Cabin Crew positioning or deadheading to or from duty assignments is not considered 

to be a part of a rest period. 

 

2.40  FLIGHT CREW  AND CABIN CREW  RELATIONSHIP: ONE 

TEAM - ONE CREW  

Team Performance: Each Crew member is a member of the team with a specific role and tasks. Great 

team performance depends on synergy. Synergy is a medical technical term that means: working 

together. When in synergy, the performance of a team is higher than the sum of the individual 

performances. Conditions for synergy include: 

¶ A shared goal 

¶ A clear Crew structure 

¶ Clear task allocation 

¶ Team spirit 

¶ Good leadership 

The roles of Cabin Crew on board are twofold: The safety role, and the customer service role. At 

times there is a conflict between the two roles which can have implications on performance. 

The structure of the Cabin Crew ensures that Crew members have specific roles, and very specific 

duties. The application of good CRM within a Crew creates the right balance for the Crew to work as 

an effective team. In order for a team to be effective, they must be able to talk to each other, share 

information, listen to each other and be assertive, when necessary. 

In every effective team, there are leaders and followers. Followers are not sheep following blindly. 

Followers play a complimentary role to leadership by supporting the leadership. Every effective 

leader needs the support of their team. Differing age groups require varying styles of leadership.  In 

CRM it is vital to introduce appropriate leadership styles for the Crew to adopt.  This helps to build 

and strengthen Crew leadership skills. 

Situational Awareness is important at all times and CRM highlights the human factors elements that 

could contribute to incidents and accidents.  Situational awareness amongst the Crew improves 

safety. CRM addresses detecting an error in the early stages and correcting or controlling it. 
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2.41  HUMAN FACTORS  

For Cabin Crew, Human Factors is about understanding how Crew use equipment, interpret policies, 

work with policies and manuals, and operate within their working environment. More importantly, it 

is also about their relationship and interaction with other Crew members and work colleagues.  

ICAO defines Human performance as the human capabilities and limitations which have an impact on 

the safety and efficiency of aeronautical operations.  More information on human performance can 

be found in the following documents: Human Factors Digest 15 ς Human Factors in Cabin Safety, 

Human Factors Training Manual (Doc 9683) and Cabin Crew Safety Training Manual (Doc 7192 Part E-

1) third edition, scheduled to be released in 2014. To obtain copies of these documents, please visit: 

http://store1.icao.int 

Cabin Crew should be provided with an understanding and awareness of the human factors that can 

potentially lead to errors. Key components of Human Factors awareness training are also often 

referenced as the Dirty Dozen. These include (in no specific order of importance) the: lack of 

communication, distraction, lack of resources, stress, complacency, lack of teamwork, pressure, lack 

of awareness, lack of knowledge, fatigue, lack of assertiveness and norms (Norms meaning 

workplace practices, workplace culture, can be both good and bad or safe and unsafe). Awareness of 

these components increases the understanding on how humans including Cabin Crew can contribute 

towards accidents and incidents. However, the objective of this awareness and learning is for the 

Cabin Crew to understand this and act accordingly towards mitigation measures that both reduce 

and capture human error.  

IOSA has provisions pertaining to training in human performance which typically includes the basic 

human factors concepts and Crew resource management.  

CAB 2.2.8 If the Operator conducts passenger flights with Cabin Crew, the Operator shall ensure 

Cabin Crew receive training in human performance to gain an understanding of the human factors 

involved in conducting Cabin Safety duties and coordinating with the Flight Crew during the 

execution of on board emergency procedures. Such training shall be included in the Cabin Crew 

initial and re-qualification training courses, and in the recurrent training course, on a frequency in 

accordance with requirements of the Authority, but not less than once during every 24-month 

period. (GM) 

ICAO defines Human performance as the human capabilities and limitations which have an impact on 

the safety and efficiency of aeronautical operations.  More information on human performance can 

be found in the following documents: Human Factors Digest 15 ς Human Factors in Cabin Safety, 

Human Factors Training Manual (Doc 9683) and Cabin Crew Safety Training Manual (Doc 7192 Part E-

1) third edition, scheduled to be released in 2014. To obtain copies of these documents, please visit: 

http://store1.icao.int 

http://store1.icao.int/
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2.42  CREW  RESOURCE MANAGEMENT  

Crew Resource Management (CRM) is efficient and effective communication, cooperation and 

coordination.  Its objective is to: 

¶ Promote and maintain a safe operation at all times 

¶ Promote effective and efficient decision making 

¶ Mitigate and capture human error 

¶ Increase the chance of survival in an incident or accident 

¶ Manage effectively and efficiently all available resources (human or physical) 

To promote CRM Crew ƳŜƳōŜǊǎ ǎƘƻǳƭŘ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǊƻƭŜǎ ŀnd responsibilities possess 

ŀƴ ŜȄŎŜƭƭŜƴǘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜƛǊ !ƛǊƭƛƴŜΩǎ ǎŀŦŜǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΣ ŜŦŦŜŎǘƛǾŜƭȅ 

communicate with each other, cooperate and coordinate their efforts and resolve or work through 

any differences or conflicts.  

CRM is a system of applying human factors concepts to improve Crew performance, and, 

subsequently, improve safety. Effective CRM results in all Crew members functioning as a team, 

rather than a collection of technically competent individuals. High technical proficiency does not 

guarantee safe aircraft operation in the absence of effective Crew coordination.  

Operators aim to encourage appropriate contributions from all Crew members to ensure a 

consistently high level of safe and efficient procedures, together with service excellence. Training or 

development may not cover every possible scenario which Crew may face. 

Crew Resource Management (CRM) is an essential component of safety training.  It allows airlines to 

influence the way that Cabin Crew and Flight Crew can work more effectively together, by providing 

the necessary technical and behavioral skills necessary for each to know what to expect from their 

fellow Crew members in any given situation.  It is recommended that CRM form an integral part of 

initial and recurrent/refresher Cabin Crew training programs. 

The following best practices should be taken into consideration when formulating effective CRM 

programs: 

ω Standards for Human Factors and CRM for Cabin Crew to be combined with Flight Crew 

ω Specialist trainers should be used and these trainers should undergo specific training on CRM 

ω Check flights/audits to be set to measure whether training methods are carried out in flight 

ω Guidelines on all training to be designed with the specific needs of the carrier being taken 

into consideration (i.e. cultural training) 
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ω When an incident occurs on board, Airlines should consider using these as case studies in 

future CRM training 

ω Encourage Crews to talk about incidents and share views at Cabin Crew pre-flight briefings 

ω Build a trust between Crew ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǿƘŜǊŜ ǇŜƻǇƭŜ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ ǘƻ άƻǇŜƴ ǳǇέ 

ω Role play simulated flights where everyone has a role to play 

ω Passengers on such flights to be given card with scenarios to enact 

ω Conduct a full debriefing to be used as a learning exercise and not as criticism of what could 

have been done better 

ω List all key topics from the debriefing to be included in future case studies 

 

2.43  COMMUNICATION  

Communication is essential for safe operations.  Appropriate and timely decisions depend on both 

Flight Crew and Cabin Crew communications.  Effective and efficient communication between all 

Crew members is the appropriate, constant, timely and unrestricted exchange of information. Full 

free and unrestricted flow of information should always be encouraged. However, Cabin Crew 

hesitancy to contact the flight deck remains common. To promote effective communication and 

decision making Cabin Crew should be aware of any situation that appears unusual or abnormal and 

report this to the Flight Crew. The transmitting of such information should be clear, concise and 

factual. For example, if a Cabin Crew sees άsmokeέ they should not report that they see άa fireέ. 

Cabin Crew should also listen and acknowledge reception of the information. Cabin Crew should seek 

clarity and details as required: What? Where? How? When? And as appropriate, provide ideas and 

ǎƻƭǳǘƛƻƴǎΦ !./Ωǎ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻ ŀƴŘ ŦǊƻƳ ŦƭƛƎƘt deck: 

A= Appropriate 

B= Brief 

C=Clear and Concise 

Communication via the Interphone 

Cabin Crew should be competent in the use of the interphone and procedures used for calling the 

flight deck, and handling calls from the flight deck and between members of the Cabin Crew under 

normal, abnormal and emergency situations. 

Read back instructions 

Read back instructions are a good communication strategy for both face to face and interphone 

communications to ensure effective and correct communications. For example, when the Flight Crew 
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communicates a message, the Cabin Crew must read-back the instructions to prevent error. This 

method is a means of confirming information, ensuring it is accurately understood.   

For example: if the Pilot-in-Command warns the Crew that turbulence will be encountered in 15 

minutes, the Cabin Crew may understand 50 minutes, leaving them less time than they think to 

secure the cabin. When the Cabin Crew read-back, the instructions and state 50 minutes the Pilot-in-

Command will hear the error and reconfirm: No, 15 minutes, 1-5. 

Cooperation and coordination 

Effective cooperation and coordination is teamwork. High mutual assistance, low discord and timely 

communication and feedback all contribute towards effective cooperation and coordination. 

Cooperation and coordination assist Crew to function effectively, make decisions and mitigate 

problems as they arise 

 

2.44  THREAT  AND ERROR  MANAGEMENT  

The Human Factors Research Project at The University of Texas in Austin developed Threat and Error 

Management (TEM) as a conceptual framework to interpret data obtained from both normal and 

abnormal operations. For many years, IATA has worked closely with the University of Texas Human 

Factors Research Team, the International Civil Aviation Organization (ICAO), member airlines and 

manufacturers to apply TEM to its many safety activities. 

Threat and Error Management Explained 

According to the TEM framework, threats are defined as events or errors that occur beyond the 

influence of the Crew, that increase operational complexity and which must be properly managed to 

maintain acceptable margins of safety. Threats are generally categorized as being environmental or 

organizational in nature.  In this analysis, threats were categorized based on whether or not the 

sources of operational pressure were internal or external to the airline. This analysis includes 

separate TEM breakdowns for the sources of pressure experienced by the Flight Crew and those 

experienced by the Cabin Crew. IOSA defines Threat and Error Management as the actions taken by 

the Flight Crew (Cabin Crew) to reduce threats or manage errors. 
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Threat and Error Management Framework 

 

Latent Conditions: Conditions present in the system before the accident, made evident by triggering 

factors. These often relate to deficiencies in organizational processes and procedures. 

Threat: An event or error that occurs outside the influence of the Flight Crew, but which requires 

Flight Crew attention and management to properly maintain safety margins.  

Cabin Crew Error: An observed Cabin Crew deviation from organizational expectations or Crew 

intentions. 

Undesired Cabin/Aircraft State (UCAS): A Cabin Crew induced cabin / aircraft state that clearly 

reduces safety margins; a safety- compromising situation that results from ineffective threat/error 

management. An undesired aircraft state is recoverable. 

End State: An end state is a reportable event. An end state is unrecoverable. 

Distinction beǘǿŜŜƴ ά¦ƴŘŜǎƛǊŜŘ Cabin / !ƛǊŎǊŀŦǘ {ǘŀǘŜέ ŀƴŘ ά9ƴŘ {ǘŀǘŜέΥ A door that is not 

disarmed (when it should have been) is recoverable. This is a UCAS.  An inadvertent slide deployment 

is unrecoverable. Therefore, this is an End State. 
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2.45  BRIEFINGS  

The pre-flight briefing is an important component to flight preparations. Communication and 

coordination between the Flight Crew and Cabin Crew is crucial and is an integral part of specific 

normal, abnormal and emergency procedures. A joint briefing enhances the One Team ς One Crew 

concept and enhances the team/Crew spirit between all members of the Crew in general and 

especially between Flight Crew and Cabin Crew; this in turn has a positive impact on the safety of the 

flight. A process would be necessary to ensure a Flight and Cabin Crew coordination briefing prior to 

each flight addresses relevant safety subjects (e.g., sterile flight deck, security, aircraft technical 

issues, Flight Crew incapacitation, cabin depressurization, on board fire, emergency evacuation, 

forced landing or ditching.) 

 

2.46  FLIGHT CREW  TO CABIN CREW  BRIEFINGS  

Normally State regulations require a Crew member pre-flight briefing. It is recommended that, when 

operationally possible, for the pre-flight briefing conducted by the Pilot-in-Command involve all Crew 

members. When joint briefing sessions are not possible, the Pilot-in-Command must brief the SCCM 

who will then brief the Cabin Crew prior to each flight. This briefing should include as a minimum: 

¶ Anticipated weather and anticipated flying conditions (i.e. turbulence) 

¶ Expected flight time and altitudes 

¶ Any defective/inoperative equipment which could affect the flight/cabin service 

¶ Any other items such as a short taxi time, PA translation requirements, etc. deemed 

necessary 

¶ Flight deck door procedures and sterile flight deck procedures 

¶ Security procedures 

The SCCM should also review the following items with the Pilot-in-Command, as applicable: 

¶ Cabin Crew complement   

¶ Taxi time  

¶ Special handling of certain categories of passengers such as prisoners with escorts 

¶ Announcements and if there is a requirements for translation by Cabin Crew 

¶ Service to Flight Crew 

¶ Any additional information necessary for the flight (including information on inoperative 

equipment, service items on board or abnormalities that may affect the flight). 

 



  

 

INTERNATIONAL AIR TRANSPORT ASSOCIATION   Å   CABIN OPERATIONS SAFETY BEST PRACTICE GUIDE   Å   P60  

2.47  CABIN CREW  BRIEFINGS  

The operating SCCM is responsible for conducting the pre-flight safety briefing. The operating SCCM 

cannot delegate the pre-flight briefing. This task typically includes, but is not limited to:  

¶ Check that required minimum number of Cabin Crew is present 

¶ A customized briefing for the aircraft type 

¶ The assignment of Cabin Crew positions, duty stations, emergency duties and working 

positions (service) 

¶ If applicable the distribution of emergency equipment checklist or equipment check 

responsibilities 

¶ Information on safety demonstration procedures 

¶ The assignment of duties to individual Cabin Crew, such as public announcements, Cabin 

Crew stations, and the handling of special category passengers 

¶ Review of selected communication procedures 

¶ Review of selected emergency procedures and equipment  

¶ Review of selected safety and security procedures 

¶ Destination-specific information 

¶ Meteorological information 

¶ Cabin defects 

¶ A service briefing in compliance with the in-flight service manual 

Some of these items are obtained from the Flight Crew as part of a joint Flight Crew-Cabin Crew 

briefing. However, if a joint briefing does not take place the information should be disseminated by 

the Senior Cabin Crew.  

In order to ensure the smooth running of the flight, it is recommended that the SCCM also review 

with the Cabin Crew the service plans for the flight, including time schedule for the meal service, 

special meal requirements, serving of meals in the flight deck, Crew rest schedules etc. 

It is important to communicate all required information and other relevant matters to the other 

Cabin Crew, if additional information becomes available (e.g. changing meteorological information). 

Briefings may be conducted, but not limited, to the following places: 

¶ In the briefing room before departure from the base 

¶ In the aircraft cabin, with no passengers on board 

¶ In a suitable place before leaving the hotel, or in the Crew bus to the airport 
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A Cabin Crew briefing must be conducted before the first departure of the day. When flight deck 

Crew and Cabin Crew are not following the same flight schedule and transit passengers are on board, 

the Pilot-in-Command should brief the SCCM, who in turn briefs the rest of the Cabin Crew. 

SUMMARY 

To improve flight safety and promote efficient team work: 

¶ Use briefings to encourage communication and teamwork, and to build a rapport amongst 

Crew members. A good briefing will result in a high performing team. 

¶ Cƻƭƭƻǿ ǘƘŜ ά!./έ ǊǳƭŜ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ: 

A ς Appropriate 

B ς Brief 

C ς Clear and concise 

¶ Following Standard Operating Procedures ensures that all Crew members are familiar with 

the flight standards and expectations 

¶ Communicate and cooperate with, other Crew members, maintenance personnel, catering 

staff, and ground staff 

¶ Communicate with passengers, and make them feel comfortable and able to communicate 

with the Crew 

 

2.48  PASSENGER SAFETY BRI EFINGS  

Passenger safety briefings promote safety and are conducted and completed pre-take-off, pre-

landing and in preparation for emergency landings.   

 

2.49  SAFETY  ANNOUNCEMENTS  

It is important that passengers understand the safety announcements made on board. Airlines 

should therefore take into account the passenger demographics when determining the languages 

used for announcements by Cabin Crew and where necessary employ the use of translators or video. 

Announcements should be clear, paced and able to engage passenger attention.  

 

2.50  PRIOR TO DEPARTURE  

On each flight prior to push back from the gate the Cabin Crew must brief passengers to: 
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¶ Stow their carry-on baggage 

¶ Ensure chair table and seat back are in full upright and locked position (or chair table 

stowed)  

¶ Seatbelts securely fastened 

¶ Permitted use and/or prohibition and stowage of PEDS (as applicable to State regulations 

and operator policies) 

¶ Briefing on the over-wing emergency window exit for passengers seated adjacent to self-help 

exits   

¶ Open window blinds (as applicable to regulations). On aircraft equipped with dimmable 

windows/electronically dimmable windows (EDW) it is recommended for Cabin Crew to set 

and block the EDWs in full clear for taxi, take off and climb up to 10,000 ft. From that altitude 

on the Cabin Crew could unblock the EDWs for each passenger to operate. 

 

2.51  BRIEFING OF PASSENGE RS OVER -WING  EMERGENCY 

WINDOW EXITS  

Airlines should have clear policies for seating passengers in rows adjacent to emergency exits. Check-

in agents need to be aware of these policies. As per local regulatory requirements, one of the many 

pre-flight tasks of the Cabin Crew is to brief the passengers seated in the over-wing emergency exit 

rows. The Cabin Crew performs this same routine task prior to every flight. But although it is a 

routine, Cabin Crew should listen, observe, and assess the passenger while giving instructions. From 

ǘƘƛǎ ǘƘŜȅ Ŏŀƴ ƎŀǳƎŜ ǘƘŜ ǇŀǎǎŜƴƎŜǊΩǎ ǊŜŀŎǘƛƻns and answer any questions they may have.  

Time is critical during an emergency, and passengers seated adjacent to over-wing exits play a very 

important role in assisting the Crew during an evacuation. All passengers must act according to the 

CrewΩǎ ǾŜǊōŀl commands during the evacuation process. The reaction of passengers seated in an 

over-wing emergency exit row is even more crucial. The Crew commands will vary depending on 

many factors, such as the nature and location of the emergency, potential fire, and other dangers 

outside or inside the aircraft. Therefore, it is vital that passengers seated in the over-wing emergency 

exit rows understand how and when to open specific exits and, perhaps more importantly, when not 

to open them.  

Air operators should develop procedures for Cabin Crew to conduct an over-wing emergency exit 

briefing (briefing card, video or one-on-one as applicable to the regulations of the authority). The 

benefit of a one-on-one interaction during the over-wing briefing is that Cabin Crew can assess if the 

passenger has really understood what is expected of them should the need for an evacuation occur. 

They can also determine if the passenger should indeed occupy this restricted seating.  
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Prior to departure the SCCM should ensure that the Cabin Crew have briefed passengers seated at an 

over-wing emergency window exit on: 

¶ When to use the exit: only when advised by a Crew member or upon hearing the command 

to evacuate 

¶ How to open the exit (and perhaps as important when not to, e.g. in case of fire)   

 

Should a passenger not be comfortable with, or capable of operating the emergency exit, or cannot 

perform the procedures they were briefed on, or if the Cabin Crew feel that the individual briefing 

information has not been clearly understood by the passenger (language barrier) the Cabin Crew 

should assist in reseating the passenger to another seat.  

2.52  PRIOR TO TAKEOFF  

On each flight Cabin Crew must provide a safety briefing (via demonstration or video) to all 

passengers prior to takeoff on the following safety and emergency procedures:  

¶ Ordinance signs 

¶ Seatbelts 

¶ Escape path lighting 

¶ Emergency exits 

¶ Passenger Safety features card (where to find it and recommendation to review it prior to 

takeoff) 

¶ Life vests (when applicable, i.e. over 50 nautical miles or more room shore and as per 

regulatory requirement) 

¶ Oxygen system (and to secure their own mask prior to assisting another person) When 

demonstrating these exits during a Video Briefing it is recommended that Cabin Crew should 

be ǇǊŜǎŜƴǘ ƛƴ ǘƘŜƛǊ ŀǎǎƛƎƴŜŘ άŘŜƳƻ Ǉƻǎƛǘƛƻƴέ ƛƴ ǘƘŜ Ŏŀōƛƴ ǘƻ Ǉƻƛƴǘ ƻǳǘ ǘƘŜǎŜ ŜȄƛǘǎ ŀƴŘ ōŜ 

vigilant in the cabin to ensure that the safety video is being played. 

¶ Also it is important to remind passengers on the ability to bring any safety concerns to the 

attention of the Cabin Crew.  Passengers can be a great source of information, and may 

sometimes be the first to bring information regarding an unusual odor, for example, to the 

Crew ƳŜƳōŜǊΩǎ ŀǘǘŜƴǘƛƻƴΦ !ƭǿŀȅǎ ǘŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ǇŀǎǎŜƴƎŜǊǎΩ ǊŜƳŀǊƪǎ ǊŜƎŀǊŘƛƴƎΥ 

o The cabin (noise, fumes, smoke, fire, loose objects etc.) 

o Other passengers behavior 

o Aircraft exterior (wings, fuselage etc.) 

o Outside environment (runway, weather etc.)  

Cabin Crew should follow up any reports from passengers regarding anything unusual, and ensure 

that the SCCM and Flight Crew are informed. Operators should encourage passengers to 
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communicate with the Cabin Crew; some airlines include an announcement on this matter in the 

passenger briefing, sample: άLŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ǎŀŦŜǘȅ ŎƻƴŎŜǊƴ ŘǳǊƛƴƎ ǘƘŜ ŦƭƛƎƘǘΣ ǇƭŜŀǎŜ Řƻ ƴƻǘ ƘŜǎƛǘŀǘŜ 

to bring it to the attention of a Crew ƳŜƳōŜǊέ. Something as simple as this could encourage 

passengers to voice an important concern. 

Cabin Crew atǘŜƳǇǘ ǘƻ ŎŀǇǘǳǊŜ ǘƘŜ ǇŀǎǎŜƴƎŜǊΩǎ ŀǘǘŜƴǘƛƻƴ ŦƻǊ ǘƘŜ ǇǊŜ-flight safety briefing. Some 

Airlines have designed very creative pre-flight safety briefing videos in order to engage the 

ǇŀǎǎŜƴƎŜǊΩǎ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ǎŀŦŜǘȅ ƛƴŦƻǊƳŀǘƛƻƴΦ Nevertheless, it is ǘƘŜ ǇŀǎǎŜƴƎŜǊΩǎ ŎƘƻƛŎŜ 

as to whether to watch the safety demonstration or video or not but Cabin Crew should not replace 

the safety briefing by simply asking the passenger(s) if they are familiar with the safety/emergency 

procedures, equipment and exits of the aircraft.  

2.53  PRIOR TO LANDING  

On each flight prior to landing the Cabin Crew must brief passengers to: 

¶ Stow their carry-on baggage 

¶ Ensure chair table and seat back are in full upright and locked position (or chair table stowed 

in armrest/other assigned stowage as applicable)  

¶ Fasten seatbelts 

¶ Permitted use or prohibition and stowage of PEDS (as applicable) 

¶ Open window blinds (as applicable to regulations). On aircraft equipped with dimmable 

windows/electronically dimmable windows (EDW) it is recommended for Cabin Crew to set 

and block the EDWs in full clear. 

Investigations into numerous accidents have identified that Crew commands to passengers to leave 

their carry-on baggage behind during an emergency evacuation is not always the optimal time for 

passengers understanding to adhering to critical safety information or instructions as stress levels are 

high and the noise level in the cabin could be high. In Canada, it is recommended that on each flight 

prior to landing, or in the event of a planned emergency landing, to include clear direction to leave 

all carry-on baggage behind during an evacuation. For more information please see Transport 

Canada Advisory Circular (AC 700-012) Passenger Safety Briefings: 

http://www.tc.gc.ca/media/documents/ca-opssvs/700-012.pdf 

 

2.54  PASSENGER SAFETY FEA TURES CARDS  

Oral briefings must be supplemented with Safety Briefing Cards, which must be pertinent only to that 

type and model of aircraft and consistent with the airlines procedures. There should be sufficient 

Safety Briefing Cards for the number of passengers.  The information on the cards should be 

http://www.tc.gc.ca/media/documents/ca-opssvs/700-012.pdf
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ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ŀƛǊ ŎŀǊǊƛŜǊΩǎ Ƴŀƴǳŀƭǎ ŀƴŘ ŀǎ ǇŜǊ ǊŜƎǳƭŀǘory 

requirements.  When aircraft equipment is substantially different, even with the same model of 

aircraft, the air carrier should provide Safety Briefing Cards specific to that aircraft. In addition, the 

briefing cards should be designed to be understood by passengers who are totally unfamiliar with 

aircraft and safety equipment, and who may have a limited understanding of any of the languages 

used.  Briefing cards must show the most common method used to operate the emergency exits in 

an emergency.  They must also show other instructions necessary for the use of emergency 

equipment. 

2.55  DESIGN AND LOCATION  

It is recommended that any safety literature on board, passenger safety features card, contain 

pictorial instructions. The passenger Safety Briefing Card must be designed and located so that the 

seated passenger will be able to see and have access to the card when it is placed in its normal 

location about the aircraft.   The passenger Safety Briefing Card should be large enough so that when 

placed in its normal location aboard the aircraft, the passenger seated for taxi, take-off, and landing 

will be able to visually locate and identify the card.   It should not be possible for the card when in its 

normal location, to slip out of sight of the passenger.   The card should have an eye-catching title or 

symbol identifying itself as safety and emergency instructions for passengers.  The mode of 

presentation should be diagrammatic or pictorial, making written information to the extent possible 

unnecessary.   The method used to depict equipment and action can be pictures of people, diagrams, 

drawings, words, and combinations of these.   

When developing Safety Briefing Cards it is recommended that Airlines: 

¶ Use international symbols.  All depiction should be easy to understand and not complex.  

Cards should also be interesting and attractive so passengers will want to read them.  For 

example, a multi-colored card, which had pictures and drawings, will be picked up and read 

more often than a black and white printed card. 

¶ Use standard colors:  

o Green (Actions Passengers Can Do)   

o Red (Actions Passengers Cannot Do) 

¶ The following is normally included, but is not an exhaustive list of typical information 

contained in the card: Seat belts, emergency exits (location and operation) and egress 

assistive devices such as slides or slide rafts, bracing positions, if applicable, emergency 

escape path lighting, life jackets (personal flotation devices), if required, passenger oxygen 

masks, smoking or portable electronic device restrictions etc.  

¶ If a multi-step process is incorporated into the card (such as donning a life vest or detaching 

a slide), all operational steps should be depicted. 

¶ Use standard symbols when highlighting an exit or an action to be followed.  It is 

recommended that emergency exits be highlighted in green in accordance with those used 
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on the ground in terminal buildings.   When highlighting an exit that should not be used in 

certain situations, for example an over-wing exit on water, the exit should be highlighted in 

red with a cross going through it. 

¶ Passenger Safety Briefing cards should contain only information that is essential for safety.  

For example, advertising, schedules, promotional information is not safety related and 

should not be on the cards.  

2.56  SAFETY  EQUIPMENT CHECK  

Prior to boarding of passengers, Cabin Crew should check all Cabin Safety communications and other 

equipment to ensure that they are in full working order. It is recommended that a checklist be used 

for this purpose, and adapted to each aircraft type and duty station. In addition it is important for 

Cabin Crew to check their Cabin Crew station and assigned seat and seatbelt/harness and to check 

the safety restraints for cut or worn edges, damaged stitching, or excessive wear or chafing to the 

webbing, inspect lap belts and shoulder harnesses for frayed strap, check the inertia reels for proper 

operation.  

{//aΩǎ ǎƘƻǳƭŘ ŀƭǎƻ Ŏƻƴǎǳƭǘ ǘƘŜ logbook before each flight.  Always advise the PIC as they may wish 

to transfer items that directly affect the safety of the aircraft or safety equipment, to the Aircraft 

¢ŜŎƘƴƛŎŀƭ [ƻƎΦ hƴŎŜ ƛǘŜƳǎ ƘŀǾŜ ōŜŜƴ ǊŜǇŀƛǊŜŘΣ ŀ [ƛŎŜƴǎŜŘ 9ƴƎƛƴŜŜǊ ǿƛƭƭ ŎƻƳǇƭŜǘŜ ŀƴ ά!Ŏǘƛƻƴ ¢ŀƪŜƴέ 

Log entry. Airlines should consult their local/country applicable national authority for the format of 

the Logbook and to confirm those items, which may or may not be deferred. 

 

2.57  GALLEY CHECKS  

The galley should be checked as part of the equipment check. Any defective galley equipment should 

be reported to prevent possible injury. It should be off-loaded, repaired and returned to service as 

soon as possible. Galley checks should also include proper use of electrical equipment in the galley 

and controls for cabin temperature and ventilation. 

 

2.58  REPORTING DEFECTIVE GALLEY EQUIPMENT  

Cabin Crew should identify and report any defective galley equipment immediately. It should be off-

loaded, repaired and returned to service as soon as possible. Airlines should establish means of 

recording and tracking damaged or broken equipment to enable repairs to be affected by 

Engineering during routine turnarounds or during maintenance. 
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Defective galley appliances or other permanent equipment should be recorded by the SCCM in a 

Logbook to be kept on the aircraft.  Airlines may also wish to establish a system for logging and 

identifying removable equipment such as damaged catering trolleys and containers so that these 

items can be removed from the system for repair. 

2.59  PASSENGER INFORMATIO N LIST (PIL)  

In order to provide Cabin Crew with necessary information concerning passengers on board and, 

optionally, about seats blocked for other purposes, it is recommended that Airlines use the 

Passenger Information List (PIL) as specified in IATA Recommended Practice RP 1716 from the 

Passenger Services Conference Resolutions Manual: 

http://www.iata.org/publications/Pages/pscrm.aspx . The list should be produced after final 

passenger closeout and provided to the Senior Cabin Crew. Where so required, the list may be 

provided separately for each class and/or compartment of the passenger cabin. 

 

2.60  CABIN CREW  POSITIONS FOR BOARDI NG AND 

DISEMBARKATION  

It is very useful that the Cabin Crew screen passengers during boarding to look for any abnormalities 

such as sick, intoxicated, and potential unruly passengers situations. Also care should be given to size 

of hand luggage and how it will fit into the aircraft stowage. During passenger boarding Cabin Crew 

must ensure that:  

¶ All curtains and dividers are open 

¶ Monitor passenger flow 

¶ Monitor exits and aisle (s) and ensure they remain clear of obstructions 

¶ Monitor restricted rows (e.g. over-wing emergency exit seating) 

¶ Assist passengers and passengers requiring special assistance 

¶ Remain on board until all passengers have disembarked 

 

2.61  COMMUNICATION WITH GROUND STAFF  

Effective and timely communication between ground staff and the designated Cabin Crew is essential 

in all passenger embarkation, disembarkation and during transit stops. Some Airlines require for the 

SCCM to give clearance to ground staff prior to the commencement of boarding. Other Airlines 

ǳǘƛƭƛȊŜ ŀ άƎǊŜŜƴ ƭƛƎƘǘ ōƻŀǊŘƛƴƎέ ƻǊ άǇǊŜŎƛǎƛƻƴ ōƻŀǊŘƛƴƎέ ǇƻƭƛŎȅΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ōƻŀǊŘƛƴƎ ǎǘŀǊǘǎ 

http://www.iata.org/publications/Pages/pscrm.aspx
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automatically at the stated time (as per each aircraft type) at every airport. Ground staff will 

commence boarding and the Crew understands that boarding starts at XX time, unless the PIC or 

SCCM advises ground staff otherwise. A deferred boarding decision would usually be for reasons 

relating to safety or security.  

2.62  PRE -BOARDING  

Certain passengers with reduced mobility or passengers requiring extra assistance should be boarded 

and seated prior to the embarkation of other passengers.   

 

2.63  AIRCRAFT SEATING  

Airlines should establish and communicate a clear policy regarding seat assignments as aircraft 

seating arrangements have an important safety function. Normally seat selection is carried out 

automatically by the check-in agent. However, it is essential that Cabin Crew are familiar with the 

categories of passengers, which should not be seated in specific seat types or emergency exit rows. 

Such passengers who have been seated in such areas, and whom Cabin Crew believe might impair an 

emergency evacuation, should be assisted in moving to another seat.  

 

2.64  PASSENGERS OCCUPYING VACANT CREW  SEATS  

It is recommended that vacant Crew and Crew rest seats are only assigned to passengers who are 

airline employees, fully briefed in safety procedures. Airlines should not allow passengers to occupy 

seats reserved for Crew. 

 

2.65  FUELLING WITH PASSENGERS ON BOARD  

Flight Crew will normally be on the flight deck to co-ordinate the necessary precautions and 

procedures to be observed. However, some regulatory authorities permit for fuelling to take place 

without Flight Crew on board. When Flight Crew are not on board, the qualified maintenance 

engineer, and/or the SCCM (who will be positioned in the vicinity of the main boarding door) may 

undertake these duties.  

The Cabin Crew and Flight Crew must be trained in emergency evacuation procedures and rapid 

deplaning procedurŜǎ ŘǳǊƛƴƎ ŦǳŜƭƭƛƴƎ ŜƳŜǊƎŜƴŎƛŜǎΦ  ¢ƘŜ ŀƛǊŎǊŀŦǘ ƛƭƭǳƳƛƴŀǘŜŘ Ψbh {ahYLbDΩ ǎƛƎƴǎ 
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Ƴǳǎǘ ōŜ hb ŀƴŘ ƛƭƭǳƳƛƴŀǘŜŘΦ ¢ƘŜ ΨC!{¢9b {9!¢ .9[¢Ω ǎƛƎƴǎ Ƴǳǎǘ ōŜ hCC ŀƴŘ ǎǳŦŦƛŎƛŜƴǘ ƛƴǘŜǊƛƻǊ 

lighting is required to enable emergency exits to be identified. Such lighting must remain ON until 

fuelling operations are completed.  

¢ƘŜ ŜƳŜǊƎŜƴŎȅ ƭƛƎƘǘƛƴƎ ƳŀǎǘŜǊ ǎǿƛǘŎƘ ǎƘƻǳƭŘ ōŜ ǇƻǎƛǘƛƻƴŜŘ ǘƻ Ψ!waΩ ǇǊƛƻǊ ǘƻ ŎƻƳƳŜƴŎŜƳŜƴǘ ƻŦ 

ŦǳŜƭƭƛƴƎ ƻǇŜǊŀǘƛƻƴǎΣ ŀƴŘ ǊŜƳŀƛƴ ǇƻǎƛǘƛƻƴŜŘ ǘƻ Ψ!waΩ ǳƴǘƛƭ ŦǳŜƭƭƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ŎƻƳǇƭŜǘŜŘΦ  

The Public Address system must be serviceable. Appropriate announcements should be made 

instructing passengers to unfasten their seat belts and refrain from smoking. The Cabin Crew should 

also advise passengers and other responsible staff that fuelling will take place and that they must not 

operate electrical equipment or other potential sources of ignition (i.e. flashbulbs and/or portable 

electronic devices ς as applicable to State regulations). Fuelling operations and all cleaning activities 

using electrical equipment within the aircraft must be stopped until conditions permit resumption. 

A Senior Cabin Crew, should be at the main cabin door during fuelling, and be responsible for 

notifying the Refueller immediately should either the presence of any fuel vapor be detected in the 

passenger cabin or of any other hazard that arises in the aircraft cabin.  

The minimum Cabin Crew complement is required to be on board the aircraft. A minimum of one 

Cabin Crew is to be on board for every 50 passengers, or 50 passenger seats (or fraction thereof as 

applicable to State regulations) on the aircraft, with at least one Cabin Crew for each separate 

passenger cabin in the aircraft to communicate the need or to initiate the rapid safe evacuation of 

passengers if an incident occurs.  

Note: Local Airport Regulation may be more restrictive on aircraft with more than 200 seats.  

Cabin Crew must always be on board when passengers are on board with one Cabin Crew positioned 

at each pair of aircraft doors, including the upper deck doors on the B747-400, B747-800 and the 

A380 aircraft when the upper decks of the aircraft are occupied. 

Cabin Crew are required to supervise passengers and to ensure that aisles and emergency doors are 

unobstructed. (Some aircraft types might require the designation of over-wing exits for evacuation) 

Provision for the safe rapid deplaning (if conducted via boarding doors only) or evacuation of 

passengers in the event of an emergency should be made via the designated fuelling exits. These 

include at least two of the main passenger doors or the main passenger door plus one emergency 

exit and preferably at opposing ends of the aircraft. These doors must be constantly manned by a 

Cabin Crew throughout the fuelling operation. The area outside the designated fuelling emergency 

evacuation exits should be unobstructed. 
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2.66  NO -SMOKING POLICY  

Passengers should be informed and receive instruction on all restrictions pertaining to on board 

smoking including when, where, and under what conditions smoking is prohibited. In addition, the 

ŎƻƳǇŀƴȅ ǎƘƻǳƭŘ ƛƴŦƻǊƳ ǘƘŜƳ ǘƘŀǘ ǘƘŜƛǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ άbƻ {ƳƻƪƛƴƎέ ƻǊŘƛƴŀƴŎŜ ǎƛƎƴǎΣ ǇƭŀŎŀǊŘǎ 

and instructions from the Crew is required at all times.  Passengers should also be advised that for 

their safety, lavatories are fitted with smoke detectors and that tampering with a smoke detector is a 

serious offence that may lead to prosecution by the airline. 

Airlines should undertake all essential safety precautions ǘƻ ōǊƛƴƎ ǘƻ ǇŀǎǎŜƴƎŜǊǎΩ ŀǘǘŜƴǘƛƻƴ ǘƘŜ 

restrictions on smoking. Such precautions must include announcements over public address systems 

prior to each takeoff and at regular intervals during the flight. Precautions: 

¶ Installation of smoke detectors in all lavatories to provide an alert of fire; 

¶ Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ άbƻ {ƳƻƪƛƴƎέ ǇƭŀŎŀǊŘǎ ƻƴ ŜŀŎƘ ǎƛŘŜ ƻŦ ǘƻƛƭŜǘ ŘƻƻǊǎΤ 

¶ Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ŀ άbƻ /ƛƎŀǊŜǘǘŜ 5ƛǎǇƻǎŀƭέ ǇƭŀŎŀǊŘ ƻƴ ƻǊ ƴŜŀǊ ŜŀŎƘ ǇŀǇŜǊ ƻǊ ƭƛƴŜƴ ǿŀǎǘŜ 

disposal receptacle in all toilets; 

¶ Installation of ashtrays on or near the entry side of all toilet doors 

¶ Passengers can also be made aware via an announcement or either in passenger awareness 

material or via the IFE that triggering, tampering or disabling a smoke detector is a serious 

matter subject to a possible diversion of the aircraft, and possibly subject to fines, and in 

some States arrest. 

 

2.67  ELECTRONIC CIGARETTE S 

Electronic, simulated smoking materials (cigarettes, pipes, cigars) should be prohibited from use by 

both passengers and Crew at all times. Operators should not permit the use of any item which could 

insinuate that smoking is permitted on board aircraft. Permitting the use of these devices on board 

could result in passengers attempting to smoke real cigarettes (or other smoking products) and 

result in increased unruly passenger events. They can however be accepted on board in the 

ǇŀǎǎŜƴƎŜǊΩǎ ŎŀǊǊȅ-on baggage, for passenger use at destination provided:  

¶ They remain stowed at all times 

¶ ¦ƴǳǎŜŘ ƛƴ ǘƘŜ ǇŀǎǎŜƴƎŜǊΩǎ ŎŀǊǊȅ-on baggage 

Spare lithium batteries: Where the electronic cigarettes are powered by lithium batteries, the 

requirements of the IATA Dangerous Goods Regulations (DGR), paragraph 2.3.5.9 must also be met. 

This requires that spare lithium batteries of any type must be carried in passenger carry-on baggage. 
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Under the current regulations lithium batteries contained in electronic cigarettes may be packed in 

checked baggage, although it is strongly recommended that they be packed in carry-on baggage. 

2.68  ORDINANCE SIGNS  

No-smoking sign: On flights where smoking is prohibited, usually the no-smoking sign remains on for 

the duration of the flight on all no-smoking flight. 

Seat belt sign: The Pilot-in-Command  will turn on the seatbelt sign for taxi, takeoff, and any time 

considered necessary (e.g. turbulence).When the seat belt has been turned off, passengers should be 

advised to keep their seatbelt fastened at all times when seated. Whenever the seatbelt sign is 

switched on the Cabin Crew must: 

¶ Make a PA to alert passengers of the requirement to fasten and to keep their seatbelts 

fastened when seated 

¶ Remind passengers to secure infants and children 

¶ Ensure infants are removed from bassinets/cradles and held or are secured in an infant/child 

restraint device (Note: some recent bassinet models allow the infant to be maintained in the 

bassinet during turbulence. Check with the manufacturer to ensure proper usage) 

¶ Complete compliance checks (if flight conditions/turbulence levels permit Cabin Crew to do 

so) 

¶ Some Airlines reinforce these instructions to passengers via use the IFE and automatic PA 

system 

¶ Portable electronic Devices Sign: Some aircraft are now equipped with ordinance signs that 

alert passengers as to when a permitted portable electronic device may be used.   

 

2.69  CABIN SECURE  

The SCCM should confirm to the Pilot-in-Command that the cabin is secure for pushback and request 

for permission for the Cabin Crew to close the boarding doors.  

 

2.70  OPERATION OF AIRCRAFT DOORS  

Airlines should ensure that they have clear policies and procedures for both Cabin Crew and ground 

staff with respect to the operation of aircraft doors on arrival and departure, and ensure that areas 

of responsibility both on the ground and in the aircraft are clearly set out.  
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Responsibility: Effective communication between staff on the ground and in the aircraft is essential 

for the operation of cabin doors. Cabin doors, i.e. passenger entrance and service doors, should be 

operated by qualified staff either from the outside or from inside the aircraft, depending on the 

aircraft type.  

Signals: In order to prevent injury to personnel and damage to the aircraft and equipment due to 

misinterpretation, only the standard signals must be used to indicate to the Cabin Crew responsible 

for the door operation that: 

¶ Ground equipment, i.e. passenger steps, passenger loading bridges, passenger transport 

vehicles (PTVs)/plane mates and galley loading vehicles, are correctly positioned 

¶ The area for the deployment of integral stairways is free from obstruction 

¶ The standard signals to be employed for this purpose are: 

o Knocking at the door 

o Thumbs-up signal 

 

2.71  INADVERTENT SLIDE DE PLOYMENTS  

Accidental deployment of evacuation devices represents a great concern for airline operation cost.  

For more information please see the IATA Inadvertent Slide Deployment Guidelines at: 

www.iata.org/cabin-safety 

 

2.72  REMOVAL  OF GROUND  EQUIPMENT  FROM AIRCRAFT  

CABIN  ACCESS  DOORS  

Before removing ground support equipment from cabin access doors, the operator should advise the 

Cabin Crew. Ground support equipment must not be removed until the aircraft door has been 

closed. No cabin door (the door that allows external access to the passenger cabin) should be 

opened, closed or left open without suitable ground equipment correctly installed. Exceptions: some 

airlines may permit doors to be opened, provided a full size door net is installed on the door.  

Unless an emergency situation requires the slides to be deployed, cabin doors should only be opened 

provided a suitable piece of ground equipment is engaged to the doorway area, such as aircraft 

steps, high-lift truck etc. Before opening an aircraft door under normal operations, Cabin Crew 

should:  

¶ Request authorization from the Pilot-in-Command, who will be responsible to advise ramp 

staff that ground equipment is required 

http://www.iata.org/cabin-safety
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¶ Assess outside conditions to verify that ground equipment is in placed (stairs or bridge) prior 

to door opening 

¶ Once the installation of the ground equipment is confirmed by the ramp staff, Cabin Crew 

must ensure door is disarmed 

¶ Move door handle slowly to the full and open position 

¶ Push door out fully until locked against fuselage using assist handles and hand grips 

(Exception on the A380 the door opens automatically after pushing a designated switch) 

In the event that ground equipment is not available and the cabin requires cooling due to 

excessive hot temperature, effort should be made to have the air conditioning turned on. In the 

event that power to the aircraft cannot be provided, it is recommended that authorization from 

the Pilot-in-Command be required before opening a door and the following safety procedures be 

performed: 

¶ Open door as per normal procedures using extreme caution to secure self on the inside of 

the aircraft  

¶ Immediately and with caution attach the door barrier safety strap across door 

¶ Ensure no items are placed on the floor at the door vicinity 

¶ Guard the door at all times 

¶ When closing the door, extreme caution must be used 

Note: Although the use of door barrier safety straps on open doors is promoted as a visual barrier, 

they do not provide fall protection and are intended only as a visual warning. As a reminder, open 

aircraft doors must never be left unprotected once opened by Cabin Crew. Some Airline policies and 

procedures require that a full door safety net must be fitted by engineering if a door is to be opened 

with no platform in place.     

 

2.73  PREPARATION OF  CABIN  FOR  TAXI , T AKEOFF  AND  

LANDING  

Preparation for departure involves a high workload as there are many pre-flight checks and tasks to 

complete. The Cabin Crew are available during boarding to assist with the carry-on baggage, answer 

questions, brief and assist passengers who require special attention, and the list goes on. 
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2.74  CABIN CHECKS  

Prior to door closing, taxiing, takeoff and landing, it is recommended that Cabin Crew check the cabin 

to ensure that: lavatories are unoccupied (and locked if required), and that all closets, compartments 

and overhead bins are closed. All cabin baggage should be securely stowed under seats or in 

overhead bins. All passengers should have seatbelts secured, and table trays and seatbacks should be 

upright and locked. All electronic equipment should be switched off and stowed (as per applicable 

regulations and the operator policy). 

Cabin Crew should also ensure that all galley equipment is stowed and secured including that 

trolleys/carts are stowed in the appropriate areas. Stowage areas should be closed. Any spillage on 

galley floors should be cleaned immediately. 

 

2.75  SECURING OF CABIN AN D GALLEY  

During aircraft movement on ground (pushback and taxiing) and during takeoff and landing, all exits 

and escape paths must be unobstructed. This means that: 

¶ All carts and all loose items in the galley and the cabin shall be secured 

¶ At over-wing exits, exit seat rows and partition walls, coat hooks shall be free from clothes or 

other hanging articles 

¶ Lavatories must not be used for storage of excess baggage, galley equipment or cabin 

equipment 

¶ All cabin baggage shall be placed under the seat, in a closed bin or in a closed stowage 

compartment 

 

2.76  PREPARATION FOR AIRC RAFT MOVEMENT  

Local regulations may supersede the items listed below, however aircraft ready for movement 

usually means that: 

¶ Preflight Safety Briefing has been performed 

¶ At originating stations and Crew change, emergency equipment has been checked 

¶ Preflight Security Check has been performed 

¶ Crew meals have been loaded (where applicable) 

¶ Passengers have received an exit briefing (when applicable)   

¶ Passenger safety briefing is completed (at gate or during taxi) 

¶ All cabin baggage has been properly stowed and bins are closed 
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¶ The way to over-wing exits and exit seat rows are cleared, and coat hooks at these locations 

are free from articles 

¶ Window shades are open at all exits (or in entire aircraft as per regulatory requirements) 

¶ Blankets are stowed (if applicable and as per regulatory requirements) 

¶ Infant life vests and infant/extension belts have been distributed (if applicable) 

¶ All objects are secured 

¶ Dividers are secured 

¶ Lavatories, Cabin Crew rest compartment, Flight Crew rest compartment and other 

compartment doors are closed and locked (as applicable) 

¶ Curtains are open and secured 

¶ Galleys, containers, carts and trolleys are secured 

¶ Seatbelts are fastened, all seats in upright position, tables folded and footrests stowed 

¶ All electronic equipment is switched off and stowed (as applicable) 

¶ ά/ŀōƛƴ ŎƘŜŎƪŜŘέ ǊŜǇƻǊǘŜŘ ǘƻ {//a ōȅ ǘƘŜ ŀǎǎƛƎƴŜŘ // 

¶ SCCM has verified number of passengers with PIL (when applicable) 

¶ Aircraft doors have been closed 

¶ Arming of doors has been completed (as per operator procedures) 

Note: It is responsibility of SCCM to ensure that cabin, galleys, passengers and CC are ready for 

aircraft movement.  Closing of entry door(s) by SCCM (after communication and coordination with 

the Flight Crew) indicates that the cabin is ready for aircraft movement. 

 

2.77  SURFACE  CONTAMINATION  

De-icing and Anti-Icing 

Based on atmospheric conditions, including temperature, precipitation, accumulation etc., the PIC or 

other responsible person (Ground Lead) will decide to deice or apply anti-icing fluid on all critical 

surfaces of the aircraft.    

¶ Deicing is the removal of any contaminants on aircraft critical surfaces 

¶ Anti-icing is the application of fluids preventing the accumulation of contaminants on aircraft 

critical surfaces 
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2.78  CLEAN A IRCRAFT  CONCEPT  

In order for aircraft to maintain lift (prevent stall) for takeoff, all critical aircraft surfaces (wings, tail, 

lifting control surfaces, and the fuselage of the aircraft with tail mounted engines) must be free of 

contaminants such as ice, frost or snow. Cabin Crew should advise the Pilot-in-Command prior to 

takeoff roll of any: 

¶ Ice, frost or snow adhering to the aircraft structure 

¶ Concerns conveyed by a passenger or other Crew member 

 

2.79  PASSENGER COUNT  

In the interests of safety and security, and if not established by other means, Cabin Crew should 

count the number of passengers on board prior to door closing and relay the count to the Pilot-in-

Command   in order to ensure security and an accurate load sheet information.  

 

2.80  DISCREPANCIES AND RE LOCATING PASSENGERS  

There are instances where a headcount or the relocating of passengers may be necessary.  

Re-count: In the event of a discrepancy between the passenger count, a count or recount may have 

to be completed when ordered from the ground staff or by the Pilot-in-Command. Re-counts should 

be conducted by the Senior Cabin Crew. Count all passengers and start only when boarding is 

complete. Ensure all passengers are in their assigned seat (an announcement may be required to 

request cooperation to gain assigned seat for the re-count). 

 

2.81  WEIGHT AND BALANCE  

Should a discrepancy exist between the passenger count and load dispatch, Cabin Crew may be 

required to relocate passengers for takeoff and landing as per the Pilot-in-/ƻƳƳŀƴŘΩǎ specific 

instructions. Usually relocated passengers may return to their originally assigned seat during flight. 

However, they must return to the specified seat as per the Pilot-in-CommandΩs instructions for 

landing.   
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2.82  PORTABLE ELECTRONIC  DEVICES (PEDS)  

Globally the use of Portable Electronic Devices (PEDs) varies as it is regulated by each applicable 

national aviation authority. However one thing is constant in the various regulations, the greatest 

concern is the possibility of interference with aircraft frequencies by the transmitting function of the 

device at any phase of flight, and particularly at critical phases of flight.  

If interference is suspected at any time, the Pilot-in-Command will instruct passengers to turn off all 

electronic devices. Hearing aids, heart pacemakers, and other implanted medical devices are 

acceptable at any time during flight. Items such as portable computers, video cameras etc. are 

considered cabin/carry-on baggage and should be stowed during taxi, takeoff, turbulence and 

landing.  Cabin Crew should inform passengers to turn off and stow mobile phones (as per 

rŜƎǳƭŀǘƛƻƴǎ ŀƴŘ ǘƘŜ ƻǇŜǊŀǘƻǊΩǎ ǇƻƭƛŎȅύ ǇǊƛƻǊ ǘƻ ŜƴƎƛƴŜ ǎǘŀǊǘ ŀƴŘ ǇǊƛƻǊ ǘƻ ǘƘŜ ŎƻƳƳŜƴŎŜƳŜƴǘ ƻŦ ǘƘŜ 

safety demonstration (live or video) and during refueling (as applicable). 

Please note technology advances quickly and the list below is neither complete nor exhaustive. In 

addition, government authorities have begun the move towards the easement on the use of portable 

electronic devices by passengers on board aircraft (See EASA, FAA, etc.) and thus the information 

below is subject to applicability or change as applicable to your local regulations.    
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Sample List of Prohibited and Accepted Devices:  
Acceptable at all times 

¶ Aircraft satellite phone (if equipped)  

¶ One-way pagers (capable of receiving signals only)  

¶ Electronic watches  

¶ Hearing aids  

¶ Heart pacemakers  

¶ Approved electronic medical devices (See Electronic Medical Devices in this section.)  

Prohibited at all times 

¶ AM/FM transmitters and receivers (including televisions, radios)  

¶ Two-way communication devices (unless the transmit function is disabled)  

¶ Remote-control devices (customer-owned)  

¶ Personal air purifiers  

¶ Electronic, simulated smoking materials (cigarettes, pipes, cigars) 

¶ Large heavy electronic power devices 

¶ Wireless mouse 

Acceptable When Aircraft Door Is Open, or at the Pilot-in-Command Ωǎ ŘƛǎŎǊŜǘƛƻƴ ŘǳǊƛƴƎ ƭŜƴƎǘƘȅ ƎǊƻǳƴŘ 

delays and when refueling is NOT taking place  

¶ Mobile phones and Smartphones (unless restricted by local regulations)  

¶ Wireless computer/mobile phone accessories  

¶ All portable electronic devices (except those prohibited above acceptable when aircraft boarding 

door(s) is open 

Acceptable during flight (But usually prohibited during taxi, takeoff, landing and flight operations below 

10,000 feet, unless approved for use by the State)  

¶ Any of the above devices that can be switched to a setting where no transmitting signals are emitted, 

and: 

o Personal Digital Assistants (PDAs), and other two-way communication devices (if transmit 

function is disabled ς e.g., aircraft mode, hospital mode, wireless system off).  

o Computers and printers Modems connected directly to aircraft satellite phones or via wireless 

internet (where applicable)  

o Digital music players  

o E-readers  

o Electronic cameras (film, digital, video)  

o Customer-owned electronic noise-cancelling/reduction headphones  

o Electronic calculators 

o Portable audio/video players  

o Voice recorders  

Acceptable After Landing When Aircraft Has Cleared the Runway and Is Taxiing (Unless restricted by 

local regulations)  

¶ Mobile phones / Smartphones  

¶ 2-way pagers  

 



  

 

INTERNATIONAL AIR TRANSPORT ASSOCIATION   Å   CABIN OPERATIONS SAFETY BEST PRACTICE GUIDE   Å   P79  

2.83  USE OF MOBILE PHONE INFLIGHT  

Mobile phone use is currently prohibited during all phases of flight due to potential interference with 

aircraft navigation systems and/or ground-based mobile phone networks; with some 

countries/airlines allowing use prior to takeoff until the aircraft door is closed, or after landing once 

the aircraft door is opened.  

A number of technology companies are proposing the use of a Pico-cell system in the aircraft cabin 

to connect calls via satellite to a designated global ground infrastructure whilst preventing all other 

cellular communication to the ground.  

Pico-cell type system 

 

 

The Pico-cell system is able to send and receive phone calls, SMS messages and e-mail messages 

while flying at altitudes above 3,000 meters, or 9,840 feet. Cabin Crew are able to turn off the system 

or restrict usage to text services like SMS, as they see fit. 

Airline wishing to introduce this service should take into account the following considerations prior 

to implementation. The items mentioned below do not represent an exhaustive list and are intended 

to provide IATA Member Airlines with the most accurate and up-to-date information possible. 

Cabin Operations 

To properly manage Cabin Operations, guidelines should be established on: 
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¶ Training of Cabin Crew 

¶ Passenger Safety Briefing 

¶ Passenger Information 

¶ Courtesy Guide / Specific Company Policy 

¶ Incident Reporting 

Cabin Crew Training 

To properly manage passenger expectations, Cabin Crew should receive sufficient training. This 

includes: 

¶ Understanding the differences in technology 

¶ Transmitting and non-transmitting devices 

¶ Device type that can be used in each phase of the flight 

¶ Implication and restrictions on the use 

¶ Reasons why it can be used only above 3,000 meters 

¶ Courtesy guide and specific company policy 

¶ Procedural variation between aircraft types (if any) 

¶ Human Factors 

¶ Conflict management to de-escalate any event 

¶ Incident reporting 

Passenger Safety Briefing 

The safety briefing should include information regarding the restrictions on the use of portable 

electronic devices and the phases of flight the different devices can be used. Methods that should be 

used to provide information: 

¶ Pre-flight and in-flight announcements  

¶ Safety Cards 

¶ Safety Demonstration Video (if any) 

In order not to distract passengers from the safety briefing, information on the mobile phone user 

guide should be given at a different time. 

Passenger Information 

 To properly manage passenger expectations, basic guidelines on policy, procedures and courtesy 

should be established. This will allow the Cabin Crew to enforce the procedures in the most prudent 

manner. It is recommended that the following information is contained: 

¶ Company policy 

¶ Procedures 
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¶ Courtesy guide 

¶ User guide e.g. when and how to use the service 

¶ Pricing 

¶ etc. 

Methods that could be used to provide information: 

¶ Prior to travel: 

¶ E-ticket passenger information 

¶ Customer mailings ς frequent flyers 

¶ Airline websites 

¶ Passenger lounges/gates 

¶ In-flight Magazine: 

In-flight magazines are convenient and easily recognized resources for passengers to obtain detailed 

information. 

¶ Flight Information Video (if applicable) 

Company Policy  

The following are examples of company policies which could be adopted by the airline: 

¶ During certain times of the day (sleep, dining, etc.), use only text message 

¶ Complaints from other passengers may lead to restrict the service to text message only 

¶ For the passengers own safety, it is important to interrupt conversations to listen to safety 

critical announcements 

¶ In an emergency the service will be terminated with very little notice 

¶ Prior to landing before reaching 3,000 feet, announcement will be made giving the passenger 

time to finish his conversation, before terminating the service 

 

Courtesy Guide  

In order to minimize human factor occurrences it is recommended to establish a courtesy guide to 

remind customers to respect other passengers. The items mentioned below do not represent an 

exhaustive list: 

¶ Phone should be on silent or vibrate mode 

¶ Passenger should not speak more loudly than normal 

¶ Passengers should be especially sensitive when having a long conversation 

¶ Make phone calls only when seated, not while walking in the aisle 

¶ Aircraft toilets are not to be used as phone booths 



  

 

INTERNATIONAL AIR TRANSPORT ASSOCIATION   Å   CABIN OPERATIONS SAFETY BEST PRACTICE GUIDE   Å   P82  

Incident Reporting 

Cabin Crew should be trained to objectively observe and report any events related to the use of 

mobile phones. Regular reviews will be necessary to evaluate relevant incidents. The reports should 

be used to: 

¶ Identify safety hazards 

¶ Ensure remedial action to maintain an acceptable level of safety 

¶ Continuous monitoring and regular assessment of the safety level achieved 

 

2.84  FLASHBULBS  

Flashbulbs (all types) must not be used on ramp (i.e. outside the aircraft) where fuel vapors may 

exist, and during fuelling, taxi, takeoff and landing.  

 

2.85  CARRY -ON BAGGAGE  

The IATA Baggage Services Manual contains information on the rules and industry-accepted 

procedures relating to the carriage of baggage: http://www.iata.org/publications/Pages/bsm.aspx . 

CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ǇǳōƭƛŎŀǘƛƻƴ ǘƘŜ ǘŜǊƳ άŎŀǊǊȅ-ƻƴ ōŀƎƎŀƎŜέ ƳŜŀƴǎ ǳƴŎƘŜŎƪŜŘ ōŀƎƎŀƎŜΣ ƘŀƴŘ 

baggage and cabin baggage.  

All cabin baggage must be securely stowed. Accident reports indicate that the presence of excess 

cabin baggage can be a significant factor in passenger survival in accident situations. Unsecured 

baggage can become dislodge or projectile in accidents (and during severe turbulence). It can also 

obstruct evacuation routes and exits, where it can delay evacuation of passengers and Crew. 

All airlines, with manufacturers, should ensure that sufficient, adequately designed cabin storage 

facilities are provided on all passenger carrying aircraft. Consideration must be given to weight, 

volume and aircraft type. All carry-on passenger baggage that cannot be stowed or does not conform 

to regulations must not be carried in the cabin. 

Baggage allowance 

Carry-on baggage must be stowed in the aircraft cabin which limits baggage to a size, weight and 

shape to fit under a passenger seat or in a storage compartment.  Cabin baggage should have 

maximum length of 22 in (56 cm), width of 18 in (45 cm) and depth of 10 in (25 cm). These 

dimensions include wheels, handles, side pockets, etc. Carry-on items must remain with the 

passenger at all times and are the responsibility of the passenger. 

http://www.iata.org/whatwedo/passenger/baggage/Pages/check-bag.aspx 

http://www.iataonline.com/
http://www.iata.org/publications/Pages/bsm.aspx
http://www.iata.org/whatwedo/passenger/baggage/Pages/check-bag.aspx
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Cabin Crew should be encouraged to be vigilant during the boarding phase to ensure that all carry-on 

baggage conforms to the airlines regulations on size/weight etc. and that carry-on baggage is 

properly tagged. Ground staff should also monitor cabin baggage during the check in and boarding 

process and not allow deviations from these standards.  

For more information IATA RP1749 Carriage of Carry-On Baggage can be referenced in the IATA 

Passenger Services Conference Resolutions Manual. 

Identification of carry-on baggage 

In order to provide a means of demonstrating that a piece of carry-on baggage has been submitted 

to the carrier at the check-in or boarding point and detecting carry-on baggage which has not been 

so submitted, a carry-on baggage tag/label may be affixed to each piece of baggage accepted for 

carriage in the cabin.  

Excessive carry-on baggage 

After check-in, excessive carry-on baggage (including items purchased on departure) should be 

handled and labeled as checked baggage or stowed in the cargo as per valet/sky check procedures on 

smaller aircraft. Please see Section 3.39 Lithium Battery Event Prevention for additional guidance to 

consider prior to checking excessive carry-on baggage to the cargo hold.      

Informing passengers about carry-on baggage 

Because carry-on baggage allowances vary from carrier to carrier, it is very important that 

passengers are made aware of the allowances applicable to their journey. Such action will improve 

customer service and on-time reliability. It is recommended that Airlines who belong to the same 

alliance or working with code-sharing partners, agree on the same consistent guidelines. Similarly, 

consideration needs to be given when passengers are connecting on to a smaller aircraft type.  

Carry-on baggage awareness 

Cabin Crew must be trained in the identification and handling of dangerous goods as applicable to 

their role.  

Carry-on baggage and communication to passengers  

When explaining limitations on Carry-on baggage, Cabin Crew can explain that limited carry-on 

baggage provides the following benefits: 

¶ Of increased importance in the event of an emergency evacuation 

¶ To avoid injuries from Carry-on baggage or other items falling out of the overhead 

compartments. 

¶ Increased leg space and improved stowage space 
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¶ Fairness τ space for all passengers regardless of boarding sequence; 

¶ Ease of movement into and out of the seats; 

¶ Ease of boarding and deplaning; 

¶ Comfort during transfer time; 

¶ Health (reduces risk of fatigue and injuries such as back injuries); 

¶ Speed of boarding, disembarking and transfer leads to improve on-time performance 

Announcement during boarding 

Some airlines have adopted an announcement during the boarding of passengers to solicit timely 

compliance and cooperation. Such an announcement could include: 

άaŀȅ ǿŜ Řraw your attention to the following information: There are two designated stowage areas 

for your hand baggage: The overhead bin and the floor space in front of you. Please use both areas, 

placing softer lightweight items carefully in the overhead bins and heavier more solid items 

underneath the seat in front of you. To facilitate an on-time departure, please do not block the aisle 

while stowing your hand baggage. 

For those passengers seated in the exit rows or in the first rows of the cabin, all items of hand 

baggage must be placed carefully in the overhead bins. Exit areas, aisles and the floor space around 

your feet must be kept clear of baggage for takeoff ŀƴŘ ƭŀƴŘƛƴƎΦέ 

 

2.86  OVERSIZED, FRAGILE I TEMS AND SPECIAL ART ICLES  

It is recommended that oversized, fragile Items and special articles (e.g. Musical instruments, glass 

pictures, etc.) should be carried in an overhead bin, or closed compartment installed on the aircraft. 

If this is not possible, then special objects, such as large musical instruments, may be carried subject 

to: 

¶ Being properly secured by a safety belt and other approved/accepted means to eliminate the 

possibility of shifting under all normally anticipated flight and ground conditions; and 

¶ Being packaged or covered with approved materials to avoid possible injury to passengers; 

and 

¶ Not imposing any load on seats or on the floor structure that exceeds the load limitation for 

those components; and 

¶ Not being located in a position that restricts the access to or use of any emergency 

equipment, exit, or the use of the aisle; and 

¶ Not obstructing any sign, placard or screen where safety information is demonstrated to 

passengers. 
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2.87  PETS AND ANIMALS IN THE PASSENGER CABIN  

Some airlines will not accept animals for carriage in passenger cabin. Other carriers may carry 

animals in passenger cabins under special conditions as accompanied baggage in accordance with 

their own company policy and government regulations.  

Where passengers travel with their pets, such as domestic dogs, cats, ferrets, rabbits and birds, as 

ŀŎŎƻƳǇŀƴƛŜŘ ōŀƎƎŀƎŜ ƛƴ ǘƘŜ Ŏŀōƛƴ ǘƘŜ ŀƴƛƳŀƭ Ƴǳǎǘ ǘǊŀǾŜƭ ƛƴ ŀ ǎǳƛǘŀōƭŜ ŎƻƴǘŀƛƴŜǊ ŀŎŎƻǊŘƛƴƎ ǘƻ L!¢!Ωǎ 

Live Animal Regulations, i.e. the animal can stand in a natural position, turn around and lie down.  

Containers should not exceed the dimensions for carry-on baggage and should be able to be stowed 

under the seat for taxi, takeoff and landing. The container must be well ventilated, securely fastened 

and made of material that is leak-proof and cannot be easily destroyed by the animal inside it. 

Animals should not be taken out of the container at any time during the flight.  

Health and Hygiene 

Cabin Crew should avoid any physical contact with the animal and observe strict personal hygiene 

rules at all times.  All animals including domestic pets are capable of transmitting a variety of 

diseases to humans, so they must not be stowed in close proximity to foodstuffs during any stage of 

the flight because of the risks of contamination. In the event that the Cabin Crew is required to 

handle animals during the flight they should: 

¶ Wear protective gloves while handling the animal 

¶ Wash hands after handling the animal 

¶ Report to a doctor as soon as possible after being bitten or scratched by an animal, providing 

information on the species and origin of the animal. If delay is inevitable before obtaining 

medical attention, ensure that the wound is thoroughly washed with soap and water and 

covered with a dry dressing until medical attention can be obtained. 

¶ Avoid contaminating skin or clothing with blood or excretion of animals. Contaminated 

clothing must be changed and sent for cleaning. Skin contamination must be cleansed using 

a germicidal soap. 

 

2.88  TAKEOFF , APPROACH AND LANDI NG SIGNALS  

Cabin Crew should be aware of the procedures, including either signals or verbal commands, that 

notify them when to:  

¶ Prepare for takeoff 

¶ Prepare for descent phase 



  

 

INTERNATIONAL AIR TRANSPORT ASSOCIATION   Å   CABIN OPERATIONS SAFETY BEST PRACTICE GUIDE   Å   P86  

¶ Prepare for landing 

Some Airlines practice a procedure of communication via the ordinance sign chimes for the Flight 

Crew to advise the Cabin Crew ŀǎ ƻǘƘŜǊǎ ǳǎŜ ǾŜǊōŀƭ ŎƻƳƳŀƴŘǎ ǎǳŎƘ ŀǎΥ ά²ƻǳƭŘ ǘƘŜ Cabin Crew 

please be seated for Takeoff/prepare for descent/be ǎŜŀǘŜŘ ŦƻǊ ƭŀƴŘƛƴƎέΦ Cabin readiness prior to 

landing is to be communicated and coordinated between the Flight Crew and Cabin Crew as 

ŀǇǇƭƛŎŀōƭŜ ǘƻ ǘƘŜ ƻǇŜǊŀǘƻǊΩǎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ǘƘŜǎŜ ǇǊƻŎŜŘǳǊŜǎ might be verbal or non-verbal. 

 

2.89  SILENT REVIEW  

The objective of the Silent Review is to mentally prepare Cabin Crew for any eventualities that may 

occur during takeoff and landing so that they are prepared for the unexpected taking into account 

both inside and outside conditions.  

¢ƘŜ ǳǎŜ ƻŦ ǘƘŜ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ƛǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ǘƻƻƭ ǘƻ ǇǊŜǇŀǊŜ ŦƻǊ ǘƘŜ ǳƴŜȄǇŜŎǘŜŘ ŜƳŜǊƎŜƴŎȅ 

ǎƛǘǳŀǘƛƻƴǎΦ ¢ƘŜ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ƘŜƭǇǎ ǘƘŜ /ŀōƛƴ Crew to focus their attention on safety: Crew 

members will also be ready to act, in the event of an unexpected emergency. It enables Cabin Crew 

ǘƻ ǊŜǎǇƻƴŘΣ ŀŘŀǇǘ ŀƴŘ ǊŜŀŎǘ ǉǳƛŎƪƭȅ ŀƴŘ ŎƻǊǊŜŎǘƭȅ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀƴ ŜƳŜǊƎŜƴŎȅΦ ά{ƛƭŜƴǘ wŜǾƛŜǿέ Ŏŀƴ 

take any form, and there are no hard and fast rules. It should contain all the elements needed to 

άwŜǾƛŜǿέ ŜǾŀŎǳŀǘƛƻƴ ŘǳǘƛŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ 

{ǳƎƎŜǎǘŜŘ ǊŜŦƭŜŎǘƛƻƴǎ ŦƻǊ ǘƘŜ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜΣ ōǳǘ ƛǎ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

¶ Which aircraft type am I on?  

¶ Takeoff and landing over land/water 

¶ Which type of exit am I operating? 

¶ Am I properly secured in my seat? 

¶ Which commands do I expect? 

¶ Check outside conditions 

¶ How do I initiate an evacuation? 

¶ Location of door assist handles 

¶ How do I open the exit? 

¶ Where is the manual inflation handle? 

¶ What are my evacuation commands? 

¶ When, where and how do I re-direct passengers? 

¶ What equipment do I take with me? 

¶ What are my duties on the ground? 

¶ Brace position and commands 

¶ [ƻŎŀǘƛƻƴ ƻŦ !ōƭŜ .ƻŘƛŜŘ tŀǎǎŜƴƎŜǊǎ ό!.tΩǎύ 

¶ Location of Passengers needing special assistance 
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Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ŀƭƭ {ŀŦŜǘȅ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜǎΥ Lƴitial and 

Recurrent training.    

.Ŝƭƻǿ ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ŀ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ǳǎŜŘ ōȅ ǎƻƳŜ ƻǇŜǊŀǘƻǊǎΣ ǘƻ ƘŜƭǇ review some critical 

components, this example is known as OLDABC: 

¶ OPERATION OF EXITS 

¶ LOCATION OF EMERGENCY EQUIPMENT 

¶ DRILLS (Brace for impact) 

¶ ABLE-BODIED PASSENGERS AND DISABLED PASSENGERS 

¶ BRACE POSITION 

¶ COMMANDS 

!ƴƻǘƘŜǊ ŜȄŀƳǇƭŜ ƻŦ ŀ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ƛǎ ALERT.   

¶ A - Aircraft type 

¶ L-  Location 

¶ E - Equipment 

¶ R- Responsibility  

¶ T- Threat 

Regardless of the format used for the Silent Review, these help Cabin Crew to reflect on how to 

complete their emergency duties and in the correct sequence as applicable to the situation. It is easy 

to get caught up in the everyday on board tasks, and all the different duties required of Cabin Crew, 

such as boarding, catering issues, passenger queries, delays, and it is easy to get distracted. When 

Cabin Crew ǘŀƪŜ ǘƘŜƛǊ Ǉƻǎƛǘƛƻƴǎ ŦƻǊ ǘŀƪŜƻŦŦ ƻǊ ƭŀƴŘƛƴƎΣ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ά{ƛƭŜƴǘ wŜǾƛŜǿέ ǿƛƭƭ ƘŜƭǇ ǘƻ 

focus on the emergency responsibilities, in the event of an unplanned emergency. The ability to 

anticipate a situation before it happens will enable Cabin Crew to respond rapidly. The Cabin Crew 

should be alert to any indication that a possible emergency situation exists, when preparing for 

takeoff and landing. Such indications may be fire, smoke, scraping metal, unusual noises, the force of 

impact, or an unusual aircraft attitude. 

 

2.90  STERILE  FLIGHT  DECK  

A sterile flight deck procedure is to ensure the safe operation of the aircraft and allow Flight Crew to 

concentrate on their tasks/duties. Cabin Crew must not enter the flight deck or call/talk to Flight 

Crew during critical phases of flight, except for safety issues or in the event of an emergency. 

The phases of flight when the operational state of the flight deck must be sterile would be defined by 

the State of the operator. Procedures that define a sterile flight deck during critical phases of flight 

usually include a procedure for communication between the Cabin Crew and Flight Crew and a 
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procedure for notification of the Flight Crew in the event of an emergency. Critical phases of flight 

are usually considered: 

¶ Taxi 

¶ Takeoff 

¶ Initial climb (approx. 10 minutes after takeoff) 

¶ Approach (approx. 10 minutes prior to landing) 

¶ Any other phases of flight below 10,000 feet 

¶ Landing 

  










































































































































































